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Document description 

The deliverable is the second version of Deliverable D2.1 - 

URBREATH methodological framework for urban greening Living 

Labs and hybrid/NBS interventions and adaptive pathways ɀ V1. 

This deliverable focuses on the different processes that have been 

performed within the first two years of the project, and it highlights 

the following workstreams: 

¶ Co-creation activities: emphasise the cross-collaboration 
among cities and partners, enabling information collection 
and task performance, with the use of Service Blueprint, 
Mindmaps and World Cafè Research. 

¶ Living Labs: Environments where different stakeholders 
collaborate to develop, test, and refine innovative solutions in 
real-life settings (e.g. digital tools, and NBS design and 
implementation). 

¶ Adaptive Pathways, where the cities map all their risks, not 
only natural hazards, but also institutional ones, from a short-
medium and long-term analysis, and design adaptive 
pathways based on actions and solutions they may perform. 

¶ Replication Plan, between Frontrunner Cities, which are 
working on NBS implementation on their pilot sites, and 
Follower Cities ×ÈÉÃÈ ȬÁÃÑÕÉÒÅȭ ÔÈÅ 7ÏÒË-Plan and adapt it to 
be their Development Plan for NBS planning in the pilot. 

¶ Public Procurement Model, which helps Frontrunner Cities in 
carrying out the NBS procurement, based on an URBREATH 
model (drafted from the EC Regulation) and their traditional 
and ordinary practices.  

 
This deliverable, the second of three releases, ÉÓ Á ȰÌÉÖÉÎÇ ÄÏÃÕÍÅÎÔȱ, 
with methods and tools updated as the project progresses. The 
methodology is experimental and will integrate future tasks and 
results.  
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Disclaimer 
The URBREATH project is co-funded by the European Union under grant agreement ID 101139711. 
The information and views set out in this document are those of the URBREATH Consortium only 
and do not necessarily reflect those of the European Union. Neither the European Union nor the 
granting authority can be held responsible for them. 
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Executive Summary 
The main objective of this deliverable is to update the methodology of the URBREATH project from 
its first release submitted in M15. 
 
This second release has been significantly reorganised from the previous one, and it focuses on two 
main elements: 

¶ Outlining the different methods and tools used and developed to achieve specific goals, 
based on a literature review, and framing it within the broader domain of replicability in 
URBREATH project. 

¶ Describing the different workstreams that have used and applied the methods and tools 
collected in the methodology, also including the main methodological principles. 

 
The URBREATH methodology describes how the consortium frames and designs its collaborative 
work, focusing on six essential workstreams defining all the activities (with related methods and 
tools) performed in the first two years of the project (M1-M24): 
 
Setting the basis of the project, which was already described in the previous version of the 
Deliverable (ref. D2.1 - URBREATH methodological framework for urban greening Living Labs and 
hybrid/NBS interventions and adaptive pathways - V1), and focuses on setting the main elements 
and the backbone of all the activities in the different WPs: from the digital tools, to the Living Labs 
co-creation processes; from thŜ Ǉƛƭƻǘ ǎƛǘŜǎΩ ƴŜŜŘǎ ǘƻ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻǊ ǘƘŜ ǇƭŀƴƴƛƴƎ ƻŦ ǘƘŜ b.{ 
identified.  
 

 Local Living Labs organisation, which includes workshops, one-to-ƻƴŜ ƳŜŜǘƛƴƎǎ ŀƴŘ /ƛǘƛŜǎΩ 
exchanges concerning the organisation of the Local Living Lab in each pilot site. It considers 
stakeholder mapping, participatory processes and ambitions, and citizen science 

 Adaptive Pathways, which focuses on risk mapping, with related actions and solutions to be 
taken into account for the short, medium and long-term, and identifies potential pathways 
to reach specific /ƛǘƛŜǎΩ ƻōƧŜŎǘƛǾŜǎΣ ƻǇǘƛƳƛǎŜ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ŀƴŘ Ŏƻ-benefits. 

 Design of the URBREATH Toolbox and its customisation, which is derived from the activities 
done with the service blueprint and includes one-to-one sessions with the cities to better 
understand their needs, and Demo Cafès sessions to showcase the different functionalities 
of the Toolbox to be developed and customised for the Cities.  

 NBS Deployment and Planning, which considers the implementation of the NBS in each 
Frontrunner City using the RIBA Plan of Works, and the replication plan for the Follower 
Cities, enabling peer-to-peer learning and mutual exchanges. 

 Public Procurement Model, which focuses on the traditional and actual procurement 
process of the Frontrunner Cities, and relates it to an ad hoc model, enabling comparison 
and highlighting opportunities and challenges.  

 
This Deliverable is the second ƻŦ ǘƘǊŜŜ ǊŜƭŜŀǎŜǎ ƻŦ ǘƘŜ ƳŜǘƘƻŘƻƭƻƎȅΦ Lǘ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀ άƭƛǾƛƴƎ 
ŘƻŎǳƳŜƴǘΣέ ǿƘŜǊŜ ƳŜǘƘƻŘǎ ŀƴŘ ǘƻƻƭǎ ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ ŀƴŘ ŀŘŘŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎŜǎΦ wŀǘƘŜǊ 
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than a single methodology, the URBREATH methodology represents a set of synergistic 
methodologies. It combines a range of tools and methods from various disciplinary fields that 
address specific project needs. In this regard, the methodology is experimental and is intended to 
be subsequently integrated, both in relation to new needs arising from the development of future 
tasks and in relation to the results of experimentation and the need for modifications and 
adaptations. 
 
This document has been produced by the Politecnico di Milano team, which is leading Task 2.1. 
However, the development of the methods, tools, and principles of the methodology was carried 
out through a co-creative process, with all partners agreeing to and committing to them. 
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1 Introduction 
Over the past decade, there has been a growing focus on sustainable urban development within the 
European Union (EU) policies, aligned with the άAgenda 2030έ objectives and recent legislation 
(European Green Deal, 2019; Biodiversity Strategy, 2020; Nature Restoration Regulation, 2024). One 
key component supporting sustainable development in EU countries is the introduction of nature 
restoration policies and interventions, adopting Nature-based Solutions (NBS) to gradually reverse 
current urban development trends, reduce soil consumption and pollution, and promote more 
sustainable, climate-friendly, and climate-resilient actions for biodiversity and nature. 
Due to accelerating urbanisation, cities play a particularly significant role in supporting biodiversity, 
combating climate change, and enabling more climate-resilient processes and projects. At the same 
time, cities are undergoing significant changes due to the progressive implementation and use of digital 
technologies and, more recently, Artificial Intelligence. These technologies have transformed and are 
continuing to transform public services and the relationship between municipalities and citizens, 
offering numerous new opportunities while simultaneously creating many challenges related to the 
scarcity of economic and human resources and the need for profound changes in existing processes. 
The latest opportunities include the introduction of Digital Twins for simulating scenarios and 
implementing NBS, as well as e-participation tools to engage a broader community in decision-making 
processes. 
 
The URBREATH project combines the increasing adoption of digital technologies to support urban 
development (digital tools for participation and Digital Twins) with the actual implementation of re-
naturing plans in various regeneration areas across Europe. URBREATH embodies a dual nature that 
challenges conventional approaches to theory and practice, as will be explained in the following 
paragraphs. 
 

1.1 Project objectives 
URBREATH aims to develop and implement the European Commission's aspirations for hybrid solutions 
and climate adaptation, with NBS serving as the backbone of nature restoration activities and, more 
broadly, as the foundation for sustainable, climate-neutral, and equitable development. It also seeks to 
facilitate planning activities and regulations for the restoration and renewal of pilot areas (micro-level), 
enabling these efforts to be replicated and scaled up to regional, national, and cross-boundary levels. 
 
This project involves nine cities located in four different climatic zones (CZ). Their positioning is a key 
element in better understanding the heterogeneous climate conditions and potential needs of the 
selected pilot areas, particularly concerning NBS deployment. URBREATH is based on the Lighthouse-
Follower methodology, where Lighthouse Cities (namely Frontrunner Cities - FRCs) will foresee the 
actual implementation of the co-created interventions and NBS implementation. At the same time, 
Follower Cities (FLCs), under the proactive guidance of the FRCs, should develop their co-created plans, 
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with no obligation to implement NBS. Each FRCs is coupled with at least one FLC, and Figure 1 shows 
the internal subdivision among the identified climate areas. 
The cities located in different climate zones encounter distinct climate challenges and hazards; this 
diversity facilitates knowledge exchange between FRCs, which are more advanced in NBS and smart 
technology development, and FLCs, which are comparatively less mature and smaller in scale. In some 
instances, FRCs and FLCs are experiencing similar challenges, either linked to their specific climatic areas 
or to strategies and best practices to cope with climate change and adaptation. In this regard, 
URBREATH aims to create a working environment where stakeholders (e.g., local governments, citizens, 
academia, and private sector representatives) interact and co-create NBS-related urban scenarios, 
using recent technologies and Digital Twins (DT), supporting co-designed processes, social innovation, 
and sustainable development. 
 

Figure 1: Frontrunner and Follower Cities divided by the four climatic zones (Mediterranean, Boreal, 
Atlantic and Continental) 

 
Credits: URBREATH Team 

 
The aim of URBREATH is to combine the FRCs and FLCs pilot areas, including the implementation of 
NBS, with experimentation and simulation of use case scenarios using Digital Twins (DT), and 
participatory processes and citizen engagement via e-participation tools. At the same time, the Local 
Living Labs (LLLs) enable testing and validation of the URBREATH digital toolbox and decision-making 
related to the implementation of the desired NBS. 
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The pilots are chosen to experiment with NBS implementation, climate adaptation, and urban 
regeneration in specific areas of the city that face notable natural hazards. The selected areas serve as 
the locations where experimentations will take place. The kind of testing relates to: 
 

¶ NBS implementation in the pilot area, supported by the digital technology of urban simulation 
and scenario creation (Digital Twins), and digital deliberative democracy facilitated by the e-
participation tools. 

¶ The creation of Local Living Labs (LLL) in the cities (with specific reference to the pilot site), 
which will develop a prototype of decision-making arenas, including different local stakeholders 
from heterogeneous spheres. The LLLs will be supported by the digital toolbox and will have the 
possibility to decide the development and implementation of NBS in the pilot site. 

¶ The creation of a Digital Toolbox (see Deliverable D2.5 - URBREATH Platform Requirements), 
which serves as a basis to facilitate and enable NBS implementation and decision-making 
processes to be more transparent, just, and inclusive. Furthermore, the designed digital toolbox 
is strictly related to the pilot sites, their challenges, and development scenarios: it is essential to 
relate the pilot areas to the digital solution, and vice versa. 

 
Figure 2 shows the interrelations among the three main elements mentioned above, and it also points 
out the relations between Frontrunner Cities and Follower Cities, where activities in Frontrunner Cities 
will be tested to be then replicated in the Follower Cities (see the orange layout in Figure 21). Although 
the main difference relates to the NBS implementation in the pilot site, both Frontrunner and Follower 
Cities actively contribute to the definition of the Living Labs and experimentation processes, as well as 
the digital requirements needed for urban simulation and deliberative democracy. 
  

 
1 The scheme presents also the relationships between Frontrunner Cities and Follower Cities, which 
base part of their experience on the one tested in the Frontrunners, and will replicate it via adapted 
Replication Plans. 
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Figure 2: Scheme of the three main pillars of the URBREATH project with their integration and relations. 

 
Credits: Elaboration by the authors. 

 
URBREATH includes the creation of a methodological framework for developing innovative 
standardisation and applying co-ŎǊŜŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎ ǘƻǿŀǊŘǎ ΨŜŎƻ-ǳƴƛŦȅƛƴƎ ƳŜŎƘŀƴƛǎƳǎΩ2 (Ochoa-Hueso, 
2021). URBREATH aims to promote a synergistic use of hybrid solutions and NBS, among other 
interventions, empowering citizen participation and co-creation activities to demonstrate innovative 
approaches and multidisciplinary topics and expertise, which contribute to urban regeneration, 
resilience, and climate neutrality. 
In doing so, the URBREATH Consortium is composed of 37 diverse partners, corresponding to the three 
specific components of the project: (i) academic partners; (ii) technical and digital partners; and (iii) 
cities, which encompass the built environment and civil society. The academic partners provide 
knowledge and expertise on urban planning challenges, particularly in the areas of NBS 
implementation, climate-resilient development, and participatory processes. The technical partners 
integrate these aspects with specific data and requirements to design the URBREATH Toolbox, 
considering urban regeneration processes, NBS implementation, e-participation tools, and DT. Civil 
society and cities acts as the connecting link between government, the private sector, and society to 
ensure that their needs are reflected in the NBS implemented and the tools developed. Cities actively 
participate in the implementation of NBS in selected areas and contribute to enhancing and designing 
the URBREATH Toolbox to be deployed and integrated into their specific decision-making processes and 
governance (see Figure 2). 

 
2 CƻǊ ΨŜŎƻ-ǳƴƛŦȅƛƴƎ ƳŜŎƘŀƴƛǎƳǎΩΣ ƛǘ ƛǎ ƳŜŀƴǘ ŀ ǎŜǘ ƻŦ ŀŎǘƛƻƴǎ ǘƘŀǘ ŜƴƘŀƴŎŜ ŜŎƻǎȅǎǘŜƳ ǎŜǊǾƛŎŜǎ ŀƴŘ ŜŎƻƭƻƎƛŎŀƭ ǇǊƻŘǳŎǘ ǾŀƭǳŜΦ 
Through this set of actions and interventions, environmental resources can enable social value and economic growth (see 
Song and Du, 2024). 
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1.2 Deliverable Purpose and Structure  
 
This Deliverable describes the principles, methods, and tools that structure the URBREATH 
methodology. In this context, the term "URBREATH methodology" refers to a set of methods and tools, 
adapted from service design, whose aim is to inform the design, development, use, and evaluation of 
the URBREATH Toolbox3.  While this approach is well-established for designing and implementing 
services in private sector, it remains relatively new in public services context, particularly those related 
to urban planning, transformation, and regeneration. 
This document is structured into three main parts. Section 1 provides a brief introduction to the 
URBREATH project's aims, scope, and the goal and structure of this document. Section 2 details the 
URBREATH methodology, beginning with its rationale, including its specificities and inspiring principles 
(Section 2.1). It then moves to detail, presenting all the methods and tools that have been used and 
employed to activate co-creation sessions, in-person workshops, and other exchanges between City 
and non-City partners (Section 2.2). Section 2.3 describes all seven workstreams that have been the 
main focus of the first two years interactions, including: 
 

¶ The investigation and validation of the baseline and scenarios, enabling the consolidation of the 
pilot site, and the needed digital requirements to be included into the URBREATH Toolbox 
(Subsection 2.3.1). 

¶ The activation of the Local Living Labs in each of the nine cities, to enhance co-creation and to 
start, on the one hand, a discussion about the pilot site and its development while, on the other 
hand, start testing the digital solutions provided by the technical partners (Subsection 2.3.2). 

¶ The work on Adaptive Pathways, which focuses on the risk-mapping for the long, medium and 
short run of the cities, and design specific adaptive pathways for each city considering their 
actions and solutions in operational terms, and impact and benefits from an institutional 
perspective (Subsection 2.3.3). 

¶ The preparation of the customised URBREATH Toolbox, and all the work that technical partners 
have performed with the cities, enabling interactions and exchanges and strengthening the co-
creation of the local Toolbox (Subsection 2.3.4). 

¶ The preparation of the Plan of Work for the NBS implementation in the Frontrunner Cities, and 
the design of the NBS Development Plan for the Follower Cities, which highlights the replicability 
of specific tools and methods, and ensures peer-to-peer exchanges and learning by doing 
principle (Subsection 2.3.5). 

¶ The public procurement analysis and model, which although specifically designed for 
Frontrunner Cities give the opportunity to Follower Cities to learn from advanced contexts how 
NBS are procured and which are the main components of the process to be held (Subsection 
2.3.6). 

 
3 A key example is the use of service design processes and tools for mapping users and stakeholders, defining platform 

requirements, creating user scenarios and journeys, designing user interactions, and developing service blueprints. 
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Section 3 describes further activities and next steps for finalising the URBREATH methodology and make 
it more exploitable and replicable. 
Differently from the previous release of the methodology (D2.1 - URBREATH methodological framework 
for urban greening Living Labs and hybrid/NBS interventions and adaptive pathways ς V1, submitted in 
M15), this second version is structured giving major importance to the activities and their related tools. 
However, the relevant analysis of the benchmarking, as it was still an important input for the work 
operated in WP4, is included into a dedicated Annexe (Annexe I ς Benchmarking of e-participation 
platforms). The illustrated benchmarking activity serves as a starting point for assessing the key 
features the URBREATH e-participation platform must have. It sets the preconditions on which technical 
partners will develop and deploy the URBREATH platform. It serves as a starting point for assessing the 
key features the URBREATH e-participation tool must have. It sets the preconditions on which technical 
partners will develop and deploy the URBREATH Toolbox4. 
This deliverable, D2.2, releases the second version of the project methodology, along with an 
explanation of the methods and tools applied in the activities, their scope, their process, the operative 
instructions that give guidance on how to use them, and their outputs. There will be a third version of 
the URBREATH methodology (ref. D2.3 - URBREATH methodological framework for urban greening 
Living Labs and hybrid/NBS interventions and adaptive pathways - V3, M36), which will update D2.25. 
This means that this document, especially Section 2.3, is a living document and will be revised and 
validated at the end of the third year of the project. 
In this second release, the focus of the document is related to the backbone of the methodology, which 
includes: 
 

 The design of a methodology that could serve different purposes (e.g. the organisation of co-
creation sessions and processes, the setting up of the Local Living Labs, the use of service 
blueprints as a tool for participation) in heterogeneous contexts and institutions (Subsection 
2.1.1). 

 
4 The benchmark of e-participation platforms complements two other documents and related tasks in WP2 (URBREATH 
systemic approach for co-creating urban greening and renaturing solutions), which will guide the definition of the URBREATH 
Toolbox: 

¶ The use case scenarios and baselines of the nine cities involved in the project, which will provide the information, 
data, and development scenarios for the URBREATH Toolbox (ref. Deliverable D2.4 - Use Case Scenarios and 
Baselines). 

¶ The general and shared requirements that the URBREATH Toolbox must meet to be used by different users and 
respond to the general needs emphasised by all the cities involved in the project (ref. Deliverable D2.5 - URBREATH 
Platform Requirements). 

In the next project phases, WP3 (URBREATH Data Strategy and Tools) will handle programming and 
technology deployment, while WP4 (URBREATH Decision-Making Framework) will focus on enabling 
co-creation and participation by combining a Digital Twin with advanced e-participation and KPI 
management tools. 
5 Deliverable D2.2 is already an update from D2.1, submitted in M15. 
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 ¢ƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ƻŦ ŀ ΨǎǘŜǇǿƛǎŜΩ ǇǊƻŎŜǎǎ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ŎƻǳƭŘ ōŜ ǘŜǎǘŜŘ 
and fine-ǘǳƴŜŘ ǘƻ ōŜ ǇǊƻƎǊŜǎǎƛǾŜƭȅ ǾŀƭƛŘŀǘŜŘ ŀǎ ŀ ŎƻƭƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜ ŀƳƻƴƎ ǇŀǊǘƴŜǊǎΣ ōƻǘƘ ΨŎƛǘȅΩ 
ŀƴŘ Ψƴƻƴ-ŎƛǘȅΩ ƻƴŜǎ όSubsection 2.1.2). 

 The creation of knowledge, which serves as a general and common background for all partners. 
It contributes actively to strengthening collaboration and contextualisation, creating a robust 
engagement and exchange among the city partners and non-city ones (Subsection 2.1.3). 

 The setting up of a framework for a collaborative workstream among different WPs and 
disciplines, which grants a certain level of innovation and the co-creation of the methodology 
itself (see Subsection 2.1.4). 

 
Furthermore, D2.2 includes the main activities that have been performed within the first two years of 
the project (M1-M24). As a living document, the main activities will be updated in the following release 
with more information and more tools or methods employed. 
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2 URBREATH methodological framework 
This section introduces the URBREATH methodological framework, outlining its rationale, unique 
features, and the overall organisation of internal work. It then moves on to describe the collection of 
methods and tools employed in the project. This chapter explores the four methodological principles 
that structure the overall methodology (Section 2.1), and identifies a suite of methods and tools 
(Section 2.2) employed across the different workstreams (Section 2.3).  
 

2.1 URBREATH methodological principles 
The URBREATH methodology functions as a framework that integrates diverse methods, approaches, 
and tools, applied either independently or in combination depending on the specific activities and 
project phases. These activities are not inherently innovative, as they derive from established domains 
and prior experiments, particularly from other HORIZON Europe initiatives (European Commission, 
2023) but what distinguishes the URBREATH methodology is its unique design based on four core 
principles that together form an innovative approach to activity execution. The principles that set the 
URBREATH methodology apart from previously implemented projects are as follows: 
 

 Structure: Flexible, Modular, and Scalable. 
 Process: Preparation, Development, Scaling, and Standardisation. 
 Knowledge flows: learning by doing, learning by interacting, and reflexive learning. 
 Experimentation: Cross-disciplinary and cross-scaling collaborations. 

 
Implementing these four principles in a comprehensive process benefits: (i) the relationships among 
Frontrunner and Follower Cities, combining different expertise and experiences, as well as the other 
Ψƴƻƴ-ŎƛǘȅΩ ǇŀǊǘƴŜǊǎ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΤ όƛƛύ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ ǇǳōƭƛŎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ 
urban planning departments with digital technology, enhanced and supported by the technical team 
within the consortium; and (iii) co-design and creative processes among decision and policy-makers, 
public officials, and citizens in practice, with processes and methods that emerged from this 
methodology. Overall, the URBREATH methodology is based on a comprehensive and integrated 
approach, where these four key elements are simultaneously applied in different workstreams for 
various purposes. 
 

2.1.1 Structure: Flexible, Modular, and Scalable 
The URBREATH methodology structure is founded on flexibility, modularity, and scalability. Given the 
URBREATH project's organisation with Frontrunner and Follower Cities, and different climatic zones, 
these principles are essential. They allow the methodology to be tailored to specific contextual 
characteristics, implemented in discrete steps, and scaled according to the varying needs and objectives 
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across different contexts and activities (in this regard, see Deliverable D2.4 - Use Case Scenario and 
Baselines6). 
 
The URBREATH methodology embodies flexibility  through its adaptive framework of tools and methods 
that can be tailored to each city's specific context and needs. In general, it emphasises the adaptable 
use of these methods based on specific objectives while considering that different contexts entail a 
variety of institutional arrangements and organisations. This flexibility is especially important given the 
diverse nature of the cities involved in the project and their varying maturity levels in terms of NBS 
implementation, e-participation tools, urban planning regulations, and digital technology adoption. 
One example is related to stakeholders mapping, where the insights gathered from each city partners 
are shaped by their cultural and institutional contexts, which influence decision-making within their 
administrative and socio-economic environments. In the first methodological phase, stakeholder 
mapping helps identify stakeholders (or users) affected by the URBREATH Toolbox (see D2.5 - 
URBREATH Platform Requirements) and their needs. In the second phase, stakeholder mapping is used 
to identify potential stakeholders for the Local Living Labs experimentation. In both cases, the process 
is tailored to each city's unique characteristics, allowing for context-specific outputs. 
 
The second aspect of the URBREATH methodology is its modularity, which enables a structured yet 
adaptable approach to its implementation. Modularity allows for the assessment of the maturity level 
of individual activities and processes, making it possible to refine, redesign, or enhance specific modules 
as needed. By treating methods and tools as distinct components within the overall framework, the 
methodology ensures that each step can serve multiple purposes. This means that a specific tool or 
method can be repositioned within the process while maintaining its integrity, allowing it to address 
different objectives effectively. In the project, this is reflected in the ability to work on different steps 
of the process, as outlined in Section 2.1.2, and to adapt them based on each city's level of maturity. 
Additionally, these modules are cross-Work Packages (WPs), meaning they can be deployed at different 
stages of the process (e.g., a preparation and peer-to-peer learning workshop in early March 2024 vs. 
preparation and learning among non-city partners). While some modules are implemented by both 
Frontrunner and Follower Cities, certain steps require deeper analysis or validation to ensure alignment 
among all cities. For example, defining conditions and enablers, starting from each city's state of the 
art (see D2.4 - Use Case Scenarios and Baseline), as well as from their data repositories, follows this 
approach. The methods and tools identified for the specific milestone in the process have been shared 
and co-designed with all the partners and cities involved; at the same time, in certain circumstances, 
some modules have been re-organised to allow each city and each partner to be aligned on the work 
(e.g., one-to-one meetings with cities to better identify specific information). 

 
6 According to the clustering in climatic zones, it is important to highlight that Frontrunner Cities and Follower Cities share 
similar natural hazards and challenges, which leads to similar use case scenarios. What differs, in this instance, is the 
institutional background and planning culture, which influence the possibility of implementing approaches, methods, and 
tools under general conditions. Having a flexible and scalable methodology could help in customising and adapting the 
processes for similar ς but also different ς ǇǳǊǇƻǎŜǎ ōŀǎŜŘ ƻƴ ǎǇŜŎƛŦƛŎ ŎƛǘƛŜǎΩ ƴŜŜŘǎΦ 
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The last principle concerns the scalability of the methodology, which is crucial given the diverse nature 
of the cities participating in the project - Frontrunner and Follower Cities. Scalability means that the 
methodology is initially tested with Frontrunner Cities but can also be used by and with Follower Cities. 
Most activities include both Frontrunner and Follower Cities, but with different degrees of interaction. 
Some workshops have been dedicated to Frontrunner Cities (since they are the ones deploying NBS in 
their pilots), while Follower Cities ǇŀǊǘƛŎƛǇŀǘŜ ŀǎ ŀƴ ΨŀǳŘƛŜƴŎŜΦΩ Lƴ ƻǘƘŜǊ ŎŀǎŜǎΣ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŎŀǊǊƛŜŘ ƻǳǘ 
in two phases: first in Frontrunner Cities and then in Follower Cities, but with a different level of detail. 
For instance, the implementation of the NBS in the pilot areas, and creation of the Local Living Labs and 
their steps are conducted in Frontrunner Cities, while Follower Cities focus on the preparation phase, 
see Section 2.3.5)7. As the project progresses, scalability will become more evident, particularly as 
Frontrunner Cities select and implement NBS in their pilot areas, while Follower Cities develop detailed 
plans for future implementation. This scalability enables activities carried out in Frontrunner Cities to 
be adapted and refined for Follower Cities, ensuring a flexible and transferable approach. 
 

2.1.2 Process: Preparation, Development, Scaling, and Standardisation 
The URBREATH methodology is structured into four distinct steps, each of which can be considered a 
standalone process. These steps guide the organisation of sessions, activities, and processes within the 
consortium. The design and implementation of the methodology have been extensively and 
collaboratively co-designed, ensuring alignment with common objectives and the validation of partial 
results necessary for ongoing activities across different WPs. The four steps are jointly performed 
considering the three basic learning principles (see Section 2.1.3). 
 
Step one: Preparation. This step involves analysing best practices by gathering established co-creation 
methodologies and tools (e.g. ENoLL toolkit8, SISCODE9 and UnaLAB10) and preparing co-creation 
sessions. Developing specific processes that enhance co-design and co-production is crucial. The 
URBREATH methodology emphasises the integration of both city and non-city partners from the outset, 
incorporating diverse stakeholders into co-creative processes. The preparation step is essential for 
defining: (i) the overall design of the process, (ii) the potential and alternative methods to conduct the 
co-creation process, and (iii) the expected outputs. This step has been implemented in each work 
package individually, for example, WP2 analyses applicable co-creation methods and tools; WP3 and 
WP4 evaluate digital tools and existing technologies available on the market; WP5 focuses on best 
practices and existing models from Local Living Labs; and WP6 compiles comprehensive information on 
NBS and their features. 

 
7 It is important to highlight that Follower Cities are, however, participating in all the preparation steps for the creation of 
the Living Lab and will start considering further steps for replication based on the methods and processes that are performed 
in the Frontrunner Cities with the Plan of Work (see Subsection 2.3.5).  
8 ENoLL toolkit with methods and tools: https://enoll.org/methods/ (Last access Feb. 2025). 
9 Siscode toolkit available here: https://siscodeproject.eu/wp-content/uploads/2019/09/toolkit-27092019-1.pdf (Last 

access: Feb. 2025). 
10 UnaLAB toolkit available here: https://unalab.enoll.org/ (Last access Feb. 2025). 

https://enoll.org/methods/
https://siscodeproject.eu/wp-content/uploads/2019/09/toolkit-27092019-1.pdf
https://unalab.enoll.org/
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Step Two: Framework Development and Co-Creation Processes. This step involves a series of activities 
supported by materials and tools that facilitate discussions and co-creation processes (see Section 2.2). 
These processes are designed to collect information from WPs and promote peer learning among 
Frontrunner and Follower Cities. To design this step, it is crucial to identify beforehand (in the 
ΨǇǊŜǇŀǊŀǘƛƻƴΩ ǎǘŜǇύ ǘƘŜ Ŧƭƻǿ ƻŦ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŜȄǇŜŎǘŜŘ ƻǳǘŎƻƳŜǎ ŀƴŘ ƻǳǘǇǳǘǎ ŦƻǊ ǘƘŜ 
specific sessions and activities. Equally important is the engagement of key stakeholders and 
participants who need to be part of the co-creation sessions. Therefore, alongside the preparation and 
framework design, a comprehensive mapping of all relevant stakeholders should be conducted to 
ensure their active participation in the co-creative processes. 
 
Step Three: Knowledge creation and scaling deep/in/out.11 This step includes a set of activities related 
to the creation of a common language and vision towards NBS implementation and deployment, as well 
as all other essential outputs of the project. In this step, all cities are involved in the co-design process, 
allowing for peer-to-peer learning and self-assessment, which will be essential both for Frontrunner 
Cities implementing NBS in their selected pilot areas and for Follower Cities, which will have the 
opportunity to enrich their knowledge and start designing their approach towards future NBS 
development. 
Furthermore, the co-creation process designed in Step 2 is closely related to continuous exchange 
among different partners: city-to-Ŏƛǘȅ ŜȄŎƘŀƴƎŜΣ ŀǎ ǿŜƭƭ ŀǎ ŜȄŎƘŀƴƎŜǎ ōŜǘǿŜŜƴ Ψƴƻƴ-ŎƛǘȅΩ ǇŀǊǘƴŜǊǎ ŀƴŘ 
ŎƛǘƛŜǎΣ ŀƴŘ ŀƳƻƴƎ Ψƴƻƴ-ŎƛǘȅΩ ǇŀǊǘƴŜǊǎ ǘƘŜƳǎŜƭǾŜǎΦ ¢Ƙƛǎ Ŏreation of knowledge is essential to establish a 
collective vision of the project and to develop specific and dedicated activities individually (at the level 
of Tasks or Work Packages). The scaling deep/in/out enables the transfer of knowledge and enhances 
the common ground and collective understanding of the processes and NBS implementation. Scaling 
the process and methodology is also essential to enhance and enrich the potential of the URBREATH 
methodology. 
 
Step Four: Standardisation. This step represents the validation, re-organisation, and fine-tuning of all 
methods and tools to achieve optimal performance. It incorporates a generalisation process that 
identifies common features and similarities, ultimately providing a comprehensive instrument 
applicable to various contexts. This step embodies the core of the URBREATH Methodology, serving as 
a guideline for analogous processes in co-creation, citizen participation, NBS deployment and 

 
11 ¢ƘŜ ŘƛŦŦŜǊŜƴŎŜ ŀƳƻƴƎ ǘƘŜǎŜ ǘƘǊŜŜ ΨǎŎŀƭƛƴƎΩ ƳŜŎƘŀƴƛǎƳǎ ŀǊŜ ŘŜǎŎǊƛōŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ Scaling Deep: CƻŎǳǎŜǎ ƻƴ ŎƘŀƴƎƛƴƎ ǾŀƭǳŜǎΣ ƳƛƴŘǎŜǘǎΣ ŀƴŘ ŎǳƭǘǳǊŜ ǘƻ ŎǊŜŀǘŜ ƭŀǎǘƛƴƎΣ ƳŜŀƴƛƴƎŦǳƭ ƛƳǇŀŎǘΦ LǘΩǎ ŀōƻǳǘ 
transforming how people think and behave, which is essential in co-creation processes and institutional changes in 
the long-term.  

¶ Scaling In: Strengthens internal capacity and relationships within an organisation or community. It builds resilience 
and collaboration before expanding outward, which emphasises the different resources and knowledges in the 
project. 

¶ Scaling Down: Reduces scope or intensity to make an initiative more manageable and sustainable. It prioritises and 
simplifies the processes to reach replication, highlighting the main concepts and elements. 
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implementation, as well as the development of digital tools for urban decision-making, simulation, and 
social inclusion. 
 

2.1.3 Knowledge flows: learning by doing, learning by interacting, and reflexive 
learning 
The URBREATH methodology incorporates a set of knowledge-creation flows: the learning principles. 
These principles are essential for structuring the organisation and design of all activities and processes, 
and for producing original and adapted outputs from an educational and methodological perspective. 
The URBREATH methodology is based on three main learning mechanisms: (i) learning by doing; (ii) 
learning by interacting; and (iii) reflexive learning. Although these three principles could be associated 
with individual steps of the process, the learning methods adopted in URBREATH can occur at each step 
as a process of creation, validation, and finalisation. What is relevant is that the process combines 
creative and co-creative dynamics among different partners and their expertise across the Consortium. 
Figure 3 illustrates the interrelations among the three main learning mechanisms associated with the 
project, and their correlation within the process of understanding. The orange arrows can be 
summarised as follows: 

¶ ΨIƻǊƛȊƻƴǘŀƭ ǇǊƻŎŜǎǎ ƻŦ ƭŜŀǊƴƛƴƎΩΥ This indicates that the process is linear and related to the 
sequential actions of performing activities, collecting information, and executing tasks.  

¶ Ψ±ŜǊǘƛŎŀƭ ǇǊƻŎŜǎǎ ƻŦ ƭŜŀǊƴƛƴƎΥ This pertains to the replicability and scalability of these processes, 
both from an internal perspective (e.g., interaction with stakeholders and user interface with 
the local IT platform) and the relationship between Frontrunner Cities and Follower Cities (which 
also considers the replication plan).  

 
The blue arrows represent the information and outputs generated by the different learning 
mechanisms within the project, taking into account all the various stages and activities of the project.  
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Figure 3ȡ 4ÈÅ ÔÈÒÅÅ ÌÅÁÒÎÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ÉÎ ÁÃÔÉÏÎȢ 4ÈÅ ÁÃÔÉÏÎÓ ÐÅÒÆÏÒÍÅÄ ÔÈÒÏÕÇÈ ȬÌÅÁÒÎÉÎÇ ÂÙ ÄÏÉÎÇȭ ÁÒÅ 
ÁÌÓÏ ÅÎÒÉÃÈÅÄ ÂÙ ÔÈÅ ȬÌÅÁÒÎÉÎÇ ÂÙ ÉÎÔÅÒÁÃÔÉÎÇȭ ÁÐÐÒÏÁÃÈȟ ÁÎÄ ÓÕÂÓÅÑÕÅÎÔÌÙȟ ÂÏÔÈ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÃÒÅÁÔÉÎÇ ÔÈÅ 

ÂÁÓÉÓ ÆÏÒ ȬÒÅÆÌÅØÉÖÅ ÌÅÁÒÎÉÎÇȭȢ 

 
Credits: Elaboration by the authors. 

 

Learning by doing refers to the process through which the activities and tasks performed in the project 
generate knowledge. This concept aligns with John Forester's (1993) discussion on the combination and 
integration of technical/scientific knowledge and practical knowledge. While Forester's work 
specifically references urban planning, this principle can be applied across diverse domains. In real-
world scenarios, practical knowledge becomes intertwined with scientific expertise and technical 
knowledge, collectively contributing to more effective outcomes. More specifically, the production of 
knowledge among URBREATH partners (both city and non-city partners) takes shape through 
collaborative work where partners disentangle the tasks and activities needed to collect information 
from the cities. This learning-by-doing approach manifests as partners actively engaging with real urban 
challenges, generating insights through direct experience. The co-creation process is related to a set of 
methods and tools (see Section 2.2.1), enabling structured discussion to design and produce specific 
outputs. This principle has been adopted in different steps of the project, namely: 
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 Internal workshops on baselines and scenarios (jointly organised within WP212 and WP513's 
activities), which guided cities to collect and discuss within their departments the challenges, 
opportunities, and expectations regarding NBS implementation, digital platforms for decision-
making processes, and their needs in relation to the project's outcomes and goals. 

 The definition of pilot areas in the cities, which will be further implemented and structured 
with the creation and design of the Local Living Labs and the actual implementation and 
deployment of NBS in loco. 

 The definition of the Adaptive Pathways, which relates to the activities of designing different 
trajectories and action planning for ensuring higher impact and benefits for the mapped risks in 
the short, medium and long-term.  

 The definition of specific local digital requirements of the cities, co-created together with the 
continuous support and help of the technical partners. Furthermore, using tools and activities 
ƭƛƪŜ ǘƘŜ ΨTrain the TrainerΩ sessions and Demo Cafès, the Cities have the chance to gain expertise 
and learn how to use the digital tools and the URBREATH toolbox and DT. 

 
Learning by interacting means that both partners and cities benefit from the activities that are 
processed and organised and, at the same time, this interaction directly contributes to enriching 
knowledge and methods to perform relevant activities. The process of 'learning by interacting' is also 
related to the city exchanges and peer-to-peer learning organised throughout the process. This allows 
the 'non-city partners' to adjust questions and activities, including main objectives and issues that 
emerge from interactions in specific contexts. 
These first two learning processes reflect the overall progress made during the first year, primarily by 
the cities and partners involved in various work packages (namely, WP2, WP414, and WP5)15. 
Furthermore, they are propaedeutic to the third learning process, related to 'reflexivity,' in the sense 
that cities and non-city partners also learn by reflecting on their own activities. Reflexive learning refers 

 
12 WP2 - 'URBREATH systemic approach for co-ŎǊŜŀǘƛƴƎ ǳǊōŀƴ ƎǊŜŜƴƛƴƎ ŀƴŘ ǊŜƴŀǘǳǊƛƴƎ ǎƻƭǳǘƛƻƴǎΨ ŀƛƳǎ ŀǘ ǇǊƻǾƛŘƛƴƎ ǘƘŜ 
methodology that will be employed in the entire project. It specifically focuses on: (i) elaborating a methodological 
framework and tools for co-creation; (ii) supporting all the project co-creation activities in the different WPs.  
13 WP5 ς Local Living Lab aims at ensuring solutions, methods and approaches employed at the local level to create a dynamic 
arena for evaluation and customisation. It explores feedback loops with the technical WPs (namely WP3 and WP4), and 
enhance activities in WP6, realted to the NBS implementation, and those in WP7 related to scaling deep, in, out.  
14 WP4 ς URBREATH decision making framework. This WP aims at delivering a set of tools and the URBREATH technical 
solution for end-users to codesign and co-create the NBS to be implemented in the city/district. 
 
15 These first two learning processes encompass the general advancement of work across different WPs, with specific 
reference to Task 2.4τUse Case Scenarios and Baseline (ref. Deliverable D2.4 ς Use Case Scenarios and Baselines, submitted 
in December 2024) and Task 2.5τURBREATH Platform Requirements (ref. Deliverable D2.5, released in December 2024). 
They also relate to activities in WP5 concerning the structure of the Local Living Labs (ref. Task 5.3τLocal Living Labs), with 
a report delivered in June 2025 (Deliverable 5.5τLocal Living Labs Report, V1). Additionally, they cover the analysis of the 
meso- and micro-scale (ref. Task 5.1τAnalysis of the Local Baseline State and Task 5.2τAlignment of Requirements and 
Technical Solutions), which have been released in June 2025 (Deliverable D5.1τLocal Baseline State and URBREATH 
Revisited Requirements and Technical Framework, V1). 
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to a process that cities and 'non-city' partners might adopt in checking activities, targets, and objectives 
to better arrange them into doable tasks. At the same time, this process is crucial in assessing and fine-
tuning the processes by which knowledge is created: communication, trial and error approach, follow-
ups, and internal feedback are at the basis of reflexive learning, enabling and structuring activities, 
methods, and tools in a better way to be further pursued and used in the URBREATH project. 
 
Reflexive learning is closely linked to both the replicability of certain tools and methods as proxies for 
identifying specific outputs and the need to adapt and refine investigations throughout the project, 
considering experimentation in Frontrunner Cities and its adaptation in Follower Cities. In this context, 
reflexivity refers to the methodology's ability to engage both Frontrunner Cities and Follower Cities 
with varying levels of activity and interaction (e.g., FRCs as active participants in specific sessions, and 
FLCs as 'audience' partners). This reflexive process allows Follower Cities to adopt the 'final version of 
the methodology' (and replication models) based on Frontrunner CitiesΩ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎΣ ŜƴŀōƭƛƴƎ 
contextualisation, minimising risks, and optimising tasks and activities16. 
 

2.1.4 Experimentation: Cross-disciplinary and cross-scaling collaborations 
Together with a flexible, modular, and scalable structure (Subsection 2.1.1), a four-step process 
(Subsection 2.1.2), and a set of knowledge flows (Subsection 2.1.3), the URBREATH methodology 
emphasises the experimentation of formats, methods, and tools across disciplines and application 
contexts. Experimentation (Subsection 2.1.4) in the project refers to a set of processes that have been 
ΨǘŜǎǘŜŘΩ ŀƴŘ ǾŀƭƛŘŀǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘϥǎ ŦƛǊǎǘ ȅŜŀǊΦ ¢ƘŜǎŜ ǇǊƻŎŜǎǎŜǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘŀŎƪƭŜ ǘƘǊŜŜ Ƴŀƛƴ 
elements that distinguish the URBREATH project, namely: 
 

1. The integration of the methodology across different scales (macro-meso-micro), with specific 
reference to information fine-tuning, generalisation, and customisation. 

2. The cross-Work Packages collaboration, which introduces the co-creation and production of 
shared knowledge among different expertise. 

3. The introduction of non-ordinary tools (e.g., DT or service design tools and service blueprinting) 
for urban planning decision-making processes (in this regard, see Caprari et al., 2022), with their 
integration and deployment. 
 

Integration of the methodology across different scales. The URBREATH methodology structures its 
workstream around the relationships, transfer, and re-elaboration of information and data across three 
interconnected scales of detail: micro-scale (pilot cities), meso-scale (climatic zones), and macro-scale 
(generalised solutions, that could be the basis for replication and usability in different cities and 
contexts.). Throughout the project, information is processed and elaborated, moving from a local 

 
16As an assessment method, reflexive learning has played a key role alongside the whole process in evaluating activities, 
fine-tuning approaches, and shaping collective and joint tasks. In Subsection 2.3.4 and Subsection 2.3.5 this reflexive process 
is also highlighted by the continuous monitoring and update from the Cities on their activities on the NBS implementation 
(FRCs) and Planning (FLCs). 
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perspective (micro) to a more generalised approach (macro), while identifying common elements and 
dissimilarities across different climatic zones (meso). 
 
The micro-scale level refers to individual cities and their pilot area. The micro-scale level includes all 
the information and details that are significant for the specific context and are influenced by the 
institutional constraints and settings embedded within cities. In this case, differently from the other 
two levels, the degree of information provides an extensive situation of the specificities of the pilot and 
the city itself. The micro-scale is crucial in performing specific activities, for example, Local Living Labs. 
The meso-scale captures information relevant to specific 'climatic zones'. It reveals common elements 
that help understand basic conditions across different urban contexts. These shared insights can be 
customised locally and also serve as generalised input for macro-level analysis. The meso-scale provides 
a crucial operational level for selecting and linking similar planning practices by highlighting key 
contextual aspects. In the URBREATH process, for instance, considering NBS deployment through a 
climatic zone lens is essential, as many interventions depend on specific natural and climatic conditions. 
The macro-scale is where information is generalised and becomes applicable to all cities and partners. 
At this level, data collected through various methods and tools is characterised by a degree of 
generalisation that allows it to be applied across different contexts. This work is primarily done within 
the methodological framework, enabling both generalisation and scaling in/out. For example, the 
URBREATH methodology is designed for use within the project but must also ensure adaptability and 
flexibility for other contexts and projects17. The macro scale is where all information and processes are 
structured to be potentially used by both Frontrunner and Follower Cities (e.g., as outlined in 
Deliverable D2.5 - URBREATH Platform Requirements). 
 
The three scales are essential for two key reasons. First, operating at different scales enables a 
comprehensive understanding of the phenomenon's granularity. This approach spans from the 
European scale (macro), which allows for generalisation of outputs, to local contexts (micro) that 
highlight the heterogeneity and specificity of individual places and cities. The 'Climatic Zone' scale 
(meso) bridges these perspectives by revealing commonalities across cities located in similar climatic 
regions, uncovering shared needs, expectations, and requirements generated by comparable planning 
cultures, institutional organisations, and climatic conditions. Second, this multi-scale approach is 
dynamic and iterative. The subdivision can be continuously updated and reviewed, with information 
flowing both top-down (from macro to micro levels) and bottom-up (from micro to macro levels). This 
bidirectional knowledge transfer ensures a comprehensive and adaptive methodology that captures 
both broad patterns and local nuances. 
 
Figure 4 shows how all WPs engage with the three different scales, conducting diverse activities based 
on the required output. It is important to note that activities and tasks designed at the micro-scale 

 
17 This macro scale is applied to the context of the project, but considering also the replicability and standardisation step, 
the macro scale will also consider a broader variety of Cities. 
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(focused on the pilot or city level) will primarily be re-elaborated and integrated into the macro-scale 
(National or European). This process ensures that the detailed local experiences are maintained while 
making the outputs applicable to broader realities and contexts. At the same time, it is important to 
emphasise that this network of activities and relationships is carried out simultaneously across different 
WPs, while fostering collaboration among them. All activities implemented adopt co-creation and co-
design approaches that span across tasks and work packages throughout the project. 
 

Figure 4: Flowchart and presentation of the Work Packages and their relation to the three scales. 

 
Credits: Elaboration by the authors. 

 

Considering the overall URBREATH project, in which Frontrunner Cities and Follower Cities will deploy 
NBS in specific pilot areas based on identified needs, challenges, and use cases (see Deliverable D2.4 ς 
Use Case Scenarios and Baselines), the three levels play a crucial role. They help derive general 
mechanisms, dynamics, and activities at a broader scale (macro), refine and channel shared 
characteristics (meso), and tailor information to specific pilot areas (micro) and vice versa. 
!ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ƛƴǎƛƎƘǘǎ ŦǊƻƳ ǇƛƭƻǘǎΩ ōŀǎŜƭƛƴŜǎ ŀƴŘ ǳǎŜ ŎŀǎŜǎ ƛƴ 5ŜƭƛǾŜǊŀōƭŜ 5нΦп - Use Case Scenarios 
and Baselines (micro-scale) have been analysed and translated into technical requirements. Local 
requirements were defined by integrating both the micro-scale of pilot areas and the macro scale 
needed to design and draft the general and initial requirements of the URBREATH Toolbox (for the 
general requirements, see Deliverable D2.5 ς URBREATH Platform Requirements). 
 
Cross-Work Packages Collaboration. The experimentation at three different scales is essential for the 
composition of the URBREATH methodology, as well as for the internal organisation of the consortium 
among WPs and related Tasks. To recall the structure of the project and its WPs, there are three main 
scales from which the project would provide innovative and creative solutions (see also Figure 5): 
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¶ Macro-scale, which relates to the general background and methodology (WP2). It also includes 
the common elements, requirements, and needs all the pilots have highlighted in employing the 
URBREATH Toolbox (outlined by WP3 and WP4). 

¶ Meso-scale, which includes, from a climatic zone perspective, the similarities of needs and 
expectations of NBS implementation, and highlights commonalities among planning cultures. It 
also emphasises the dissimilarities among the different pilot areas and use case scenarios, 
clustering them into specific and context-related issues linked with natural hazards. 

¶ Micro-ǎŎŀƭŜΣ ǿƘƛŎƘ ŀƭƭƻǿǎ ΨōǊƛŘƎƛƴƎ ǘƘŜ ƎŀǇΩ ōŜǘǿŜŜƴ ǘƘŜ ƎŜƴŜǊŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 
URBREATH Toolbox (macro scale) and the pilot areas (WP5), with specific reference to the 
context where these pilot areas are positioned (micro scale). 

 
As the three scales correspond to specific WPs within the project, the cross-Work Packages 
collaboration was intended to be one of the first approaches in the project to be tested. This internal 
collaboration among the different WPs is essential to ensure three main elements within the project18. 
  

 
18First of all, having a general and shared collection of information and expertise at an early stage contributes to set all 

the activities organised jointly among the different WPs. This cross collaboration among WPs is operationalised and 
embedded in the URBREATH project with the weekly updates where all the WP leaders from WP2-WP4-WP5-WP6 and WP7 
meet to define and arrange tasks and activities to be performed along the project. 
This joint activity and discussion lead to the second essential element of the collaboration which is the externalisation of 
the tasks along the whole consortium. This activity entails primarily the engagement of cities in a stage where all the 
activities are decided and jointly organised by the WPs. Once the tasks, the objectives and the output are set, the co-creation 
ΨƪƴƻǿƭŜŘƎŜΩ ǇǊƻŎŜǎǎ ōŜǘǿŜŜƴ ŎƛǘƛŜǎ ŀƴŘ ²tǎ ƛǎ ǇŜǊŦƻǊƳŜŘΦ ¢Ƙƛǎ ǇǊƻŘǳŎǘƛƻƴ ƻŦ Řŀǘŀ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ŀƭƭ ²tǎ ƛƴǾƻƭǾŜŘ 
in the joint tasks to have a clear overview with different levels of understanding, highlighting the importance of the three 
scales above mentioned. The third step of the cross-collaboration and co-creation is related to the presentation of the 
output as a way to validate and to fine-tune the information provided by cities. This last element is essential for two main 
reasons: on the one hand, it emphasises the role of being aligned with cities needs and expectations; on the other hand, it 
relies on contextual experiences, which contribute to having a project that has more chance to be scaled in/deep/out. 
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Figure 5: Design process for the URBREATH Toolbox, showing the integration of macro, meso, and 
micro-scale inputs, from stakeholder identification and user journeys to local requirements and scenario 

prioritisation , leading to the initial design. 

Credits: Elaboration by the authors. 

 
Integration of methods and tools from heterogeneous disciplines. Along with the integrated approach 
across different scales and the cross-collaboration among WPs, another key aspect of the URBREATH 
experimentation is the combination of diverse methods and tools, typically used within specific 
domains (e.g., digital tools and ICT, co-creation and participatory processes, workshops, learning 
sessions). In this context, these methods and tools are adapted and integrated into the urban planning 
process. For example, in the implementation of NBS, the traditional local decision-making process is 
strictly tied to urban planning. However, tools like service blueprints (adapted from service design) and 
specific data collection for defining URBREATH Toolbox requirements (a practice rooted in ICT) are not 
part of mainstream urban planning. Instead, these approaches have been used to define, validate, and 
establish the foundations for city development: (i) NBS in the pilot area and (ii) e-participation and 
urban simulation solutions in their respective contexts (e.g., Digital Twin). 
 
Cross-domain integration of methods and tools is essential for two main reasons. First, it reflects the 
inherent heterogeneity of the URBREATH Consortium, which brings together diverse expertise from 
various professional and academic domains, including urban planning and design, ICT and digital 
ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǇǳōƭƛŎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ŘŜǎƛƎƴΦ {ŜŎƻƴŘΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
effort to experiment with domain-specific methods demonstrates its commitment to breaking down 
silos in NBS implementation. By leveraging methods from different fields, URBREATH seeks to enhance 
processes, foster citizen interaction, and strengthen co-creation dynamics. The integration of different 
tools opens up the possibility of developing replicable processes in other contexts, as well as serving as 
an alternative way of considering urban practices and urban processes. 
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2.2 URBREATH methodological framework: collection of methods and 
tools 
After considering the inspiring principles of the URBREATH methodology, the following section outlines 
the methods and tools employed in the project so far. As previously mentioned, the URBREATH 
methodological framework aims to design a comprehensive structure for achieving specific results and 
objectives within the URBREATH project. At the same time, this methodological framework is designed 
to be replicable and adopted in different contexts and for different purposes. 
To achieve this goal, the URBREATH methodology lies in the combination of various methods and tools 
(see Section 2.3), primarily adapted from the service and participatory design domain, to deliver a 
blueprint for the implementation and use of the URBREATH Toolbox, and then for all the activities for 
designing participation processes through the Living Lab approach, and for implementing and planning 
NBS in the pilot sites of each City. 
Building on the aforementioned principles and domains, the URBREATH methodology operates within 
a highly complex framework, involving multiple steps and numerous interactions among partners, 
which are essential for learning methods, and setting up milestones and intermediate objectives to 
monitor the workstream along the project. However, this continuous and structured collaboration, 
along with the high level of knowledge exchange and co-creation, enriches the approach, making it both 
dynamic and effective. 
For this purpose, it is essential to highlight that all operational tools and methods that have been 
employed and utilised in the steps and across the second year of the project, differently from the first 
release of the methodology19, are based on consolidating the practices and workplans throughout the 
project. The ΨǘŜǎǘƛƴƎΩ exercise has been validated and progressively implemented, adapted and 
enhanced during the second year of the project20, and it serves as a collaborative methodological 
framework enabling and strengthening the four principles of the methodology (Section 2.1). This 
exercise is crucial in delivering replicable tools to be used for different purposes and in different 
contexts.  
Overall, the methodological framework includes two main sets of tools and methods. On the one hand, 
there are the ΨƻǇŜǊŀǘƛƻƴŀƭ ǘƻƻƭǎΩ, that are frequently used to enhance online and offline activities (e.g. 
workshops and one-to-one), and that support the discussion and the collection of data and information 
(e.g. questionnaires and service blueprint canvases). On the other hand, there are sets of methods and 
approaches used for achieving specific purposes and supporting the project in achieving specific results.  
  

 
19  In the first release of this Deliverable D2.1 - URBREATH methodological framework for urban greening Living Labs and 
hybrid/NBS interventions and adaptive pathways ς V1 (M15), the main objective was to test these tools and see their 
effectiveness in delivering valuable results.  
20 The validation and the adaptation of methods and tools have been made based on the outcomes and outputs that were 
achieved during the different sessions and activities.  
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The ΨƻǇŜǊŀǘƛƻƴŀƭ ǘƻƻƭǎΩ are briefly explained and described as follows: 
 

¶ Workshops aim to create an interactive discussion on specific topics. They are prepared and 

ƻǊƎŀƴƛǎŜŘ ŦƻƭƭƻǿƛƴƎ ŀ ǎǇŜŎƛŦƛŎ ǎǘǊǳŎǘǳǊŜΣ ǿƘƛŎƘΣ Ƴƻǎǘ ƻŦ ǘƘŜ ǘƛƳŜΣ Ŧƻƭƭƻǿǎ ǘƘŜ /ƛǘƛŜǎΩ /ƭƛƳŀǘƛŎ 

Zone clusterisation. They also enable open discussion and peer-to-peer learning among the pilot 

cities: both Frontrunner and Follower of the same climatic zone and from different ones. 

Workshops foresee a specific output to achieve within the session in order to have the possibility 

to elaborate and fine-tune evidence and information for the next activity/step. These sessions 

ŀǊŜ ŀƭǎƻ ŘŜǎŎǊƛōŜŘ ŀǎ ΨŎƻ-creatioƴ ǎŜǎǎƛƻƴǎΩ ŀǎ ǘƘŜ ƻǳǘŎƻƳŜ ƻŦ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƭŜŀŘǎ ǘƻ ŀ Ŏƻ-created 

product, both from a collaborative Work Package ŀŎǘƛǾƛǘȅ ŀƴŘ ŦǊƻƳ ǘƘŜ /ƛǘƛŜǎΩ ǇŜǊǎǇŜŎǘƛǾŜ, with 

all the information provided in the first place21.  

¶ One-to-one meetings are specific sessions with cities aimed at fine-tuning and customising the 
information provided within the workshops, with specific reference to all the details that are 
unique to the context. While the main objective of the workshops is to co-create knowledge and 
ǘƻ ΨǎǘŀƴŘŀǊŘƛǎŜΩ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ŎƻƳƳƻƴ ŜƭŜƳŜƴǘǎΣ ǘƘŜ ŀƛƳ ƻŦ ǘƘŜ ΨƻƴŜ-to-ƻƴŜΩ ƳŜŜǘƛƴƎǎ ƛǎ ǘƻ 
specify and contextualise a specific output from the workshop into tailored solutions and 
processes. There are cases where these individual meetings with cities are organised both in 
Frontrunner and Follower Cities; but other cases (e.g., those for the implementation of the NBS) 
where priority is given to the Frontrunner. 

¶ Train the Trainer sessions are specifically related to the process of learning, which aims to 
ŜŘǳŎŀǘŜ ŀƴŘ ǘǊŀƛƴ ŎƛǘƛŜǎ ŀƴŘ Ψƴƻƴ-Ŏƛǘȅ ǇŀǊǘƴŜǊǎΩ ƻƴ ǎǇŜŎƛŦƛŎ ǘƻǇƛŎǎΦ ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ŀǊŜ ŎǊǳŎƛŀƭ ŦƻǊ 
presenting some of the key outputs derived from specific activities and enabling partners who 
were not directly involved to gain a detailed overview of outcomes, findings, and information 
to further the implementation of the project. In some instances, the sessions include the 
presentation of the adopted framework, while in others, they are more focused on practical 
outputs to be employed in various activities. 

¶ Ψ5ŜƳƻ /ŀŦŝǎΩ ǎŜǎǎƛƻƴǎ are specifically designed to showcase the different functionalities of the 
URBREATH Toolbox, and it is used to enhance the discussion between technical partners (mostly 
involved in WP3 and WP4, see Subsection 2.3.4) and Frontrunner and Follower Cities. This tool 
helps, on the one hand, to set internal milestones for the technical partners to develop their 
specific digital tools to be used and integrated into the general digital tool of URBREATH and, 
on the other hand, it serves as an assessment tool for the cities to be aware of the tools and 
functionalities they are going to have visualised and usable on their specific local platforms, 
giving them the possibility for customisation, based on their specific needs. 

¶ Stakeholder mapping, which is used in different workstreams and that facilitates the 
identification of the main stakeholders (from different domains, e.g. public administrations, 
experts and professionals; citizens; private companies and developers, NGOs, ...) that can 

 
21 The different workshops are oriented towards the learning principles identified in Section 3.1.3. 
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enhance the NBS development process. This investigation served as a background for defining 
the first six personas designed for structuring the preliminary version of the URBREATH Toolbox 
(Deliverable D2.5 - URBREATH Platform Requirements see also Subsection 2.3.1); it was also 
used and integrated to have a broader overview of the relevant stakeholders to be included in 
the creation and organisation of the Local Living Labs, following the quadruple helix approach 
(see Subsection 2.3.2). 

¶ Miro Boards, which serves as a collaborative tool to better interface with the cities during online 
workshops and one-to-one meetings. The Miro Boards are organised to facilitate the discussion 
among the partners of the consortium, and the cities and are used to collect a variety of 
information, also enhancing peer-to-peer learning between Frontrunner Cities and Follower 
Cities.  

¶ Presentations have a twofold aim. On the one hand, this tool serves as a support for partners 
(both city and non-city partners) to present ongoing work; on the other hand, it is used for 
introducing activities and relevant information and as a co-creation tool (e.g. in the case of Living 
Lab activities and Train the Trainer sessions). Presentations are also favouring cross-Work 
Packages collaboration and give the possibility to combine more than a single input in specific 
and dedicated sessions (for example, those discussed in Subsection 2.3.1 and Subsection 2.3.5) 

¶ Excel Spreadsheets. SƛƳƛƭŀǊƭȅ ǘƻ ΨǇǊŜǎŜƴǘŀǘƛƻƴǎΩ, the excel spreadsheet are used to gather data 
and specific requirements, especially concerning the collection and clusterisation of the 
URBREATH requirements (Deliverable D2.5 - URBREATH Platform Requirements see also 
Subsection 2.3.1) and their further customisation (see Subsection 2.3.4). They are also 
employed to collect datasets and useful information to create the KPIs catalogue ς before and 
after ς and in general they serve as a tool for categorisation. Roughly, the Excel spreadsheet is 
essential for the categorisation of datasets and digitalised data which enables the technical 
partners to streamline and cluster information to be further deployed into specific 
functionalities. 

¶ Questionnaires are used to gather information from Frontrunner and Follower cities with 
regards to specific domains (e.g. planning matters, public procurement practices). The semi-
structured questionnaires are an important tool for deep dive into specific information, and 
facilitate cities to get the related answers being prepared and/or reach out to the experts. This 
tool is used both as a preliminary investigation on specific topics (e.g. Green Investment Plan), 
and for detailing and deepen ongoing analyses (e.g. in the case of public procurement, see also 
Deliverable D6.7 - Procurement and city preparation for NBS intervention ς V1, submitted in 
M24, see also Subsection 2.3.6). 

¶ Service Blueprint Canvas is a specific tool used to understand the production of a specific 
service (e.g., the URBREATH Toolbox, see Deliverable D2.5 - URBREATH Platform Requirements; 
see also Subsection 2.3.1) highlights the relationships and interactions among different 
components of the service, such as information, users, and devices. This tool helps in defining a 
structure, as well as a workstream that can be easily displayed and visualised. At the same time, 
ƛǘ ŀƭƭƻǿǎ ǘƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ΨǿŜŀƪΩ ǇƻƛƴǘǎΣ ǿƘƛŎƘ ǎŜǊǾŜ ŀǎ ŀ ōŀǎƛǎ ŦƻǊ ŀƴȅ ŦǳǊǘƘŜǊ ŎƻƭƭŀōƻǊŀǘƛǾŜ 
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activity (e.g., workshop or one-to-one meetings). It also empathises with the role of the user 
and their experiences. 

¶ Public Procurement ideal Model, which serves as a basis for Frontrunner Cities to understand 
whether they are aligned with the EU regulations (in this regard, and for more information on 
this topic, please refer to Deliverable D6.7 - Procurement and city preparation for NBS 
intervention ς V1, submitted in M24, see also Subsection 2.3.6). The model is a guide to 
understand public procurement processes already existing and performed in the pilots (FRCs), 
and it is a first step to standardise the process for NBS implementation.  

 
All these tools have been integrated into different steps across the project (see Section 2.3), to co-
produce knowledge and assess objectives. As mentioned, these operational tools have been adapted, 
employed and combined in different workstreams, and they serve as a practical toolkit to be adopted 
within different approaches and methods. It has to be noted that these operational tools are also 
following the four principles of the methodological framework (i.e. structure, process, knowledge flow, 
experimentation, see Section 2.1). In the URBREATH project, these operational tools have been 
adopted in heterogeneous methods, approaches and theoretical tools, namely: 
 

¶ Co-creation sessions, enabling participatory processes and the progressive and constant design 
and production of collective knowledge. 

¶ User Journey and Service Blueprint, taken from the domain of service design, which serves as 
a method ς with the specific tools ς to better understand relationships among digital tools, its 
functionalities and the user experience. 

¶ Mind-maps. Another essential tool from the participatory process theory, which enhances 
qualitative analysis and collective knowledge visualisation for supporting collaborative decision-
making.  

¶ (Local) Living Labs, which are real-world experimentations where different stakeholders test 
and validate innovation solutions in a collaborative way to develop and integrate more practical 
and contextual solutions and outcomes.  

¶ World Cafè Research, which enables the showcasing and demonstration of specific outputs and 
enhances collaborative dialogue between service provider and users in a more informal way, 
enhancing and supporting qualitative inputs.  

¶ RIBA Plan of Works, designed and adopted in architecture and landscape design, to better 
frame and organise the implementation of a specific project, focusing on different aspects of 
the project itself (e.g. costs, sustainability, inclusion, ...). 

¶ Citizen Science. Similarly to mind-maps and co-creation processes, citizen science contributes 
enhancing ǉǳŀƭƛǘŀǘƛǾŜ ŀƴŀƭȅǎƛǎ ŀƴŘ ŎƛǘƛȊŜƴǎΩ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻǿŀǊŘǎ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ƛƴǇǳǘǎ ŀƴŘ ŘŀǘŀΦ  

 
The next sections are devoted to describing, from a theoretical perspective, which are the main 
components and features of these approaches, methods and tools. It helps to define and understand 
the foundation of the tools and how they are used and employed to reach specific objectives and goals 
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of the project. Figure 6 briefly shows how these operational tools are combined and used in the 
different ƳŜǘƘƻŘǎ ŀƴŘ ŀǇǇǊƻŀŎƘŜǎΦ ¢ƘŜ ƻǇŜǊŀǘƛƻƴŀƭ ǘƻƻƭǎ ƘŀǾŜ ōŜŜƴ ŎƭǳǎǘŜǊŜŘ ƛƴǘƻ ΨƛƴǘŜǊŀŎǘƛǾŜ 
ǎŜǎǎƛƻƴǎΩΣ ǿƘƛŎƘ ŀǊŜ ōŀǎƛŎŀƭƭȅ ǘƘƻǎŜ ǿƘŜǊŜ ŀƭƭ ǇŀǊǘƴŜǊǎ gather and work together for collective 
ŜȄŎƘŀƴƎŜǎΣ ŀƴŘ ΨǎǳǇǇƻǊǘƛƴƎ ǘƻƻƭǎΩΣ ǿƘƛŎƘ ŀǊŜ ǘƘƻǎŜ ǳǎŜŘ ŦƻǊ facilitating the interaction and the 
collection of inputs.  
 
Figure 6: Structure of the methodological framework highlighting the operational tools and the different 

methods, approaches and domains where they are used. 

Credits: Elaboration by the authors. 

 

2.2.1 Co-creation process  
Co-creation and co-design have been at the forefront of numerous urban development processes. They 
highlight the importance of planning with cities and people (De Carlo, 2005) to enrich decision-making 
processes and ground urban development in specific local contexts, taking into account heterogeneous 
needs. The trend towards participation and civic engagement as a key factor of urban development has 
gradually increased since the early 2000s, when governments across Europe started boosting these 
initiatives to enhance decision-making processes. Including citizens in participatory processes increases 
the level of efficacy, quality, and transparency of certain planning decisions that might affect the 
community (see Mariani et al., 2023). 
Co-ŎǊŜŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ƻŦǘŜƴ ƭƛƴƪŜŘ ǘƻ ΨǇƭŀŎŜ-ƳŀƪƛƴƎΩ ƳŜǘƘƻŘǎ όǎŜŜ WŀŎƻōǎΣ мфсмΤ [ȅƴŎƘΣ мфслύΦ ¢Ƙƛǎ 
perspective is crucial for integrating co-creation into urban transformations, particularly in civic 
participation and collaborative, communicative planning - key foundations of this approach (see 
Habermas, 1985; Forester, 1980, 1982). While civic participation and stakeholder engagement are well-



 

 
Horizon Europe Project URBREATH 

HORIZON-MISS-2023-CLIMA-CITIES-01-01  
 

 

[D2.2 - URBREATH methodological framework for urban greening Living Labs 
and hybrid/NBS interventions and adaptive pathways ɀ V2] 

Page | 38  

URBREATH ς 101139711 τ HORIZON-MISS-2023-CLIMA-CITIES-01-01 
 

ŜǎǘŀōƭƛǎƘŜŘ ŎƻƴŎŜǇǘǎ ƛƴ ǳǊōŀƴ ǇƭŀƴƴƛƴƎΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ΨǇŀǊǘƛŎƛǇŀǘƛƻƴΩ ƛǎ ƻƴƭȅ ƻƴŜ 
component of a co-creative process (see Meetiyagoda et al., 2024). 
Considering co-creation from a practical and operational point of view, co-design is a complex process. 
The need to engage communities in decision-making processes is frequently considered a key aspect of 
achieving more successful and inclusive urban planning processes. While co-design processes can foster 
democratic engagement and innovation, they are also susceptible to challenges such as power 
imbalances and resource constraints (Sanders and Stappers, 2008). The idea of co-ŎǊŜŀǘƛƻƴ ŀǎ ΨƳŀƪƛƴƎ 
something tƻƎŜǘƘŜǊΩ όtǳŜǊŀǊƛ Ŝǘ ŀƭΦΣ нлмуύ ƛǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƘŀǾƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎ ǇŀǊǘƛŎƛǇŀǘŜ ǘƻƎŜǘƘŜǊ ƛƴ 
addressing urban development issues, giving them a sense of awareness and responsibility. It also 
relates to tackling urban (and other kinds of) challenges and designing and implementing a collective 
and preferred solution (Bryson et al., 2014). Furthermore, co-creation and innovation are more likely 
to happen when individuals and stakeholders are directly involved in activities that are strictly 
connected and influenced by the context and the built environment (Thompson and Prokopy, 2016). 
Co-creation processes risk becoming rigid procedures that diminish their potential, devolving into 
symbolic participation that fails to shift decision-making power (Kelty, 2020). Critics also note that 
participatory processes often privilege dominant stakeholder voices, leaving marginalised communities 
sidelined and their unique perspectives unaddressed. Drawing on Arnstein's classic critique of citizen 
participation (1969), it is noteworthy that without deliberate, power-redistributive mechanisms, 
participatory processes risk reinforcing existing inequities rather than challenging them. 
Within URBREATH, co-creation sessions utilise a range of methods and tools, each designed to achieve 
specific objectives. These activities are conducted sequentially, with the output of one activity typically 
serving as input for the next. While not all activities involve all partners simultaneously, each brings 
together different combinations of partners depending on its specific objective.  
 
Co-creation sessions in URBREATH are essential for fostering collaboration among consortium partners. 
They support, for example, the definition of use case scenarios, the implementation plans for 
Frontrunner and Follower Cities through workshops and one-to-one meetings, enhancing peer-to-peer 
learning and joint development. Overall, co-creation sessions can be considered the main approach and 
process for the composition of the whole URBREATH methodological framework.  
 

2.2.2 User Journey and Service Blueprint 
The framework used to define and design the project activities is largely based on mainstream service 
design methods, particularly service blueprinting (SB). Originally introduced by Shostack (1984), SB is 
frequently used to design and manage service processes and products (Kostopoulos et al., 2012). 
Service blueprinting presents a certain level of complexity, which mirrors the complexity that different 
urban agents perform in cities. On the one hand, the interconnections and sequential steps required to 
deliver a service are intricate; on the other, the degree of interaction and flexibility within each step is 
crucial in shaping the process (Shostack, 1987). 
Considering the work by Bitner et al. (2008) the main components of a SB are five:  
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¶ Customer actions, which includes all the steps the customers ς or the users ς take to deliver and 
assess the service provision. In this case, all the steps taken by the customer are relevant as they 
enhance the co-creation of the service itself. This activity is strictly related to the individual 
activity of the specific customer. 

¶ Onstage/visible contact employee actions, which relate to the interactions between the 
customer and the service provider (contact employee). In this case, it is essential for the 
validation or confutation of the service that has been provided. 

¶ Backstage/invisible contact employee actions, are considered as all the actions and activities 
that are not directly visible by the customer, but are taken into account by the service provider 
to make sure that all the needs and requests are met. 

¶ Support process, which is the process enabling the performant provision of the service and relies 
on activities and processes that are essential to grant it. It includes backstage and onstage 
activities and is related to the process of supporting and enhancing the final experience of the 
customer. 

¶ Physical evidence, which is considered all the tangible aspects of the product that customers are 
exposed to, and that may ƛƴƅǳŜƴŎŜ ǘƘŜƛǊ ǉǳŀƭƛǘȅ ǇŜǊŎŜǇǘƛƻƴǎΦ 

 
In recent years, this idea of the five different steps has ōŜŜƴ ŜƴƘŀƴŎŜŘ ōȅ ǘƘŜ ΨƻƴƭƛƴŜ-to-offline' 
approach (ǘƘŜ ΨhнhΩΣ ǎŜŜ Ryu et al., 2020), where the integration of both online and offline activities 
between customers/users and the service providers may enrich the quality of the product. In this case, 
the final users can obtain more information about the service and combining online and offline activities 
can provide a better experience, thereby improving the service quality. It also enhances cooperation in 
ƘŀƴŘƭƛƴƎ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  
 
¢ƘŜ ¦w.w9!¢I ƳŜǘƘƻŘƻƭƻƎȅ ǳǎŜǎ ǘƘŜ {. ŀǎ ŀ ǘƻƻƭ ǘƻ ŘŜǎƛƎƴ ŀƴŘ ƻǊƎŀƴƛǎŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ¢ƻƻƭōƻȄΣ 
primarily for Frontrunner and Follower Cities (see Deliverable D2.5, submitted in December 2024). It 
facilitates communication between technical partners and city users, supported by co-creation 
sessions, workshops, one-to-ƻƴŜ ƳŜŜǘƛƴƎǎΣ ŀƴŘ ǘƘŜ Ψ5ŜƳƻ /ŀŦŞΩΦ ¢ƘŜ {. ǇǊƻŎŜǎǎ ŜƳǇƭƻȅǎ aƛǊƻ .ƻŀǊŘǎ 
to enable co-creation, interaction, and peer-to-peer learning between Frontrunner and Follower Cities 
within the same Climatic Zone. 
 

2.2.3 Mind-Maps for Co-creation Processes and Stakeholder Engagement 
The tool of mind-maps (firstly introduced by Tony and Barry Buzan, 1993), or concept maps (see Novak, 
1998), derives from the importance of better understanding qualitative research. Mind-maps are 
essential in analysing and demonstrating how people, and more generally, research groups, visualise 
relationships among different domains and topics (Lanzing, 1996; Wheeldon and Faubert, 2009; 
Wheeldon, 2011), and they also allow the focus on meaning, and perceptions (Daley, 2004). Mind-maps 
are frequently used in participatory processes and community engagement processes, as they highlight 
the possibility of disentangling ΨŎƻƳǇƭŜȄ ƛǎǎǳŜǎΩ - such as those of urban planning and participatory 
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processes and co-creation - into more user-friendly forms and making certain intangible issues or items 
more tangible (Morelli et al., 2021; Zohar et al., 2023). Overall, considering participatory processes and 
co-creation approaches, the tool of mind-ƳŀǇǎ Ŏŀƴ ōŜ ǳǎŜŘ ŀǎ ŀ ǿŀȅ ǘƻ ŜƛǘƘŜǊ ΨƛƴŦƻǊƳΩ ƻǊ ΨŎƻƭƭŀōƻǊŀǘŜΩ 
with stakeholders (Geekiyanage et al., 2021). Also, from a methodological perspective, mind-maps can 
help in summarising qualitative data, synthetising information using visuals, connections and 
relationships. This approach towards more visual interface for participatory processes and stakeholder 
engagement is also relevant in making comparisons among different results, or different focus groups 
(Daley, 2004), as well as contributing to moving from an abstract and thought-based approach towards 
a more practical and operational approach (Fearnley, 2022).  
 
Considering the URBREATH project, more specifically, mind maps have been used during different co-
creation sessions and one-to-one meetings. This tool highlights the importance of conducting an 
interview with a visual already displayed, which enables participants, in this case, the Frontrunner and 
the Follower Cities, to better understand the content, topic, and flow of information.  

2.2.4 Local Living Labs (LLL) 
Living Labs follow the principles of co-creation expressed in the previous chapter, but they add more 
complexity in terms of organisation and experimentation. The role of Living Labs in activities towards 
nature restoration and sustainable development has progressively gained attention, recently resulting 
in a Guidebook for co-creation and co-governance on NBS (European Commission, 2023). In this light, 
municipalities, other territorial agencies, and stakeholders from the private sector gradually consider 
Living Labs as essential tools for a co-governance approach towards urban transition and innovative 
pathways for urban sustainability (Mahmoud et al., 2021; Leal Filho et al., 2023), especially considering 
NBS deployment as a key component of this nature-oriented development (McCormick, 2020). 
!ŎŎƻǊŘƛƴƎ ǘƻ [ǳǇǇ Ŝǘ ŀƭΦ όнлнмύΣ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨLiving LabsΩ ƻǊ ΨƭƛǾƛƴƎ ƭŀōƻǊŀǘƻǊƛŜǎΩ ǿŀǎ ŦƛǊǎǘ ǳǎŜŘ ƛƴ ǘƘŜ 
ŜŀǊƭȅ мффлǎ ōȅ .ŀƧƎƛŜǊ Ŝǘ ŀƭΦ ǘƻ ŘŜǎŎǊƛōŜ ǎǘǳŘŜƴǘǎΩ ŜȄǇŜǊƛƳŜƴǘŀǘƛƻƴ ǘƻ ǎƻƭǾŜ ǇǊƻōƭŜƳǎ ƛƴ ŀ tƘƛƭŀŘŜƭǇƘƛŀ 
neighbourhood (Bajgier 1991, p. 701). For this reason, co-creation and learning methodologies have 
been grounded in Living Lab activities, which started to gain importance because of their innovative 
nature and potential in testing, validating, developing, and co-creatingτat all stagesτspecific decision-
making processes. Moreover, Living Labs ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀ ΨŘȅƴŀƳƛŎ Ƴǳƭǘƛ-stakeholder network: a 
network that aims to boost and manage user-driven innovation in real-ǿƻǊƭŘ ǎŜǘǘƛƴƎǎΩ ƻǊ ŀǎ ŀ ǘǊƛƎƎŜǊ ŦƻǊ 
stimulating interactions between technological and socio-economic expertise (Compagnucci et al., 
2021). In general, one of the key aspects of Living Labs is their horizontal and equal approach in all steps 
(Steen and van Bueren, 2016). One of the first discussions on Living Labs was at the end of the Nineties 
with the example of the Triple Helix Model (THM, see Etzkovitz, 1998). This approach brings together 
ǳƴƛǾŜǊǎƛǘƛŜǎΣ ƛƴŘǳǎǘǊƛŜǎΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎΦ Lƴ нллфΣ ǘƘŜ ΨǘǊƛǇƭŜ ƘŜƭƛȄΩ ǿŀǎ ƛƳǇǊƻǾŜŘ ōȅ ŀŘŘƛƴƎ ŀƴƻǘƘŜǊ 
helix ς the Quadruple Helix Model (see Carayannis and Campbell, 2009; Yawson, 2009; Priday and 
Pedell, 2017), considering the increasing importance that civil societies might play in decision-making 
processes (Figure 7). For this reason, in 2006, the EC introduced civic participation and co-creation as 
fundamental processes through which activities and decisions are implemented, introducing the 
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concept of Living Labs (European Commission, 2009). The concept was formally introduced in Europe 
ƛƴ ǘƘŜ ŜŀǊƭȅ нлллǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΩǎ [ƛǎōƻƴ {ǘǊŀǘŜƎȅ όнлллύ ǘƻ ŜƴƘŀƴŎŜ ƛƴƴƻǾŀǘƛƻƴ 
and economic growth. Initially, some of the benefits of considering Living Labs as tools to deploy user-
ŘǊƛǾŜƴ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ ǿŜǊŜ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ŎŀǇŀōƛƭƛǘȅ ƻŦ ǇƻǘŜƴǘƛŀƭƭȅ ΨŦƛƭƭƛƴƎ ǘƘŜ 
ƎŀǇΩ ōŜǘǿŜŜƴ ǘƘŜƻǊȅ ŀƴŘ ǇǊŀŎǘƛŎŜ ŀƴŘ ōŜǘǿŜŜƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ό9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΣ 
2009). More recently, the main funding agency supporting Living Labs in Europe, the Joint Programming 
Initiative (JPI) Urban Europe, ƛƴǘǊƻŘǳŎŜŘ ǘƘŜ ǘŜǊƳ Ψ¦Ǌōŀƴ [ƛǾƛƴƎ [ŀōΩΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ǊƻƭŜ ƻŦ 
the environment and contexts in performing co-creative processes and solutions to explore and 
experiment with scenarios, processes, and real contexts (JPI Urban Europe, 2019). 
 
Figure 7: Quadruple Helix model, which represents the main stakeholders that need to be involved in the 

Local Living Lab. 

 
3ÏÕÒÃÅȡ Ȱ5ÒÂÁÎ Living Labsȡ ! ,ÉÖÉÎÇ ,ÁÂ 7ÁÙ ÏÆ 7ÏÒËÉÎÇȱ ɉ3ÔÅÅÎ ÁÎÄ ÖÁÎ "ÕÅÒÅÎȟ ΨΦΧέɊ 

 
In this light, the URBREATH methodology is also framing the organisation and first steps of the Living 
Labs, which will be further developed and updated in the second release of this document. It should be 
noted that Living Labs are networks of stakeholders and actors from different realities that work 
mainlyτbut not exclusivelyτat the local scale, adopting methods and tools strictly related to co-
creation and participatory approaches, and focusing on specific issues, challenges, or activities to be 
prototyped and experimented with at a micro-scale. Our methodology explicitly builds on the lessons 
learned from earlier Living Labs in past and present European projects. The UNALAB Living Lab 
handbook for Urban Living Labs developing nature-based solutions22 was a major source of practical 

 
22 Source: https://unalab.eu/system/files/2020-07/living-lab-handbook2020-07-09.pdf (Last Access: February 2025). 

https://unalab.eu/system/files/2020-07/living-lab-handbook2020-07-09.pdf
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inspiration. Additionally, the ongoing work of Living Labs in the EU soil mission, specifically the 
NATI00NS project23 and the European Network of Living Labs (ENOLL), has been important guidance. 
 

2.2.5 Ȭ7ÏÒÌÄ #ÁÆîȭ 2ÅÓÅÁÒÃÈ ɀ Demo Cafè 
The World Cafè (WC) is a tool that fosters co-creation and participation among different stakeholders. 
It was first introduced by Brown and Isaac in 1995, and was designed to be a participatory process that 
can facilitate the dialogues between citizens and other stakeholders, using an informal, yet organised, 
cafè setting, making communication more neutral, and enabling people to engage more actively in the 
different dialogues (Brown and Isaac, 2005; Löhr et al., 2020). This setting provides a valuable tool for 
collecting data, relying on collaborative actions and dialogues, while fostering the creation and 
brainstorming of new ideas (Stöckigt et al., 2013). This helps facilitate knowledge-sharing, enhances 
dialogues among different participants, and enables further comparison of results, while considering 
the heterogeneity of the participants. It also encourages mutual and reflective learning (which is also 
relevant from a project perspective, see Section 2.1.3). 
Organising a World Cafè is also essential in ensuring effective qualitative results and inputs from a 
variety of actors, as well as taking advantage of speeding up the research (as it is frequently organised 
as a one-day workshop, see Schiele et al., 2022). In doing so, Brown and Isaac (2005) defined seven 
important design principles to better organise these experiences: (1) set the context; (2) create 
ƘƻǎǇƛǘŀōƭŜ ǎǇŀŎŜΤ όоύ ŜȄǇƭƻǊŜ ǉǳŜǎǘƛƻƴǎ ǘƘŀǘ ƳŀǘǘŜǊΤ όпύ ŜƴŎƻǳǊŀƎŜ ŜǾŜǊȅƻƴŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴΤ όрύ ŎǊƻǎǎ-
pollinate and connect diverse perspectives; (6) listen together for patterns, insights, and deeper 
questions; and (7) harvest and share collective discoveries. Furthermore, as highlighted by Monforte et 
al. (2023) - recalling Brown and Isaac ς the process for organising the World Cafè includes five key 
elements: 
 

¶ The environment needs to be informal, similar to a cafè. This would help and facilitate the 
dialogue and the exchange of information and feedback. 

¶ A warm welcome and an overview from the host. This will clarify the objective of the event, 
enabling the discussion and knowledge-sharing and production among different stakeholders, 
whon can also benefit from the interaction and the exchanges (Aldred, 2011). 

¶ Three or more 20 min rounds of conversation between small groups of four or five participants, 
which supports the kind of informal dialogue and the incremental co-creation of knowledge. 

¶ A key question underpins each round, which may build upon one another in subsequent rounds. 
This would enable certain kind of flow of information, especially from the research question and 
the data collection perspective. This also helps hosts and participants to get a better overview 
of the outputs and objectives of the session.  

 
23 Webinar available here: https://nati00ns.eu/events/living-lab-essential-how-set-living-lab ; presentation available here: 
https://zenodo.org/records/8073797 (last access February 2025).  

https://nati00ns.eu/events/living-lab-essential-how-set-living-lab
https://zenodo.org/records/8073797
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¶ A final round to share the results of conversations with the wider group, which contributes to 
enhance the general understanding, and supports peer-to-peer learning and the knowledge co-
creation process.  

 
From an organisational and a methodological perspective, the URBREATH Demo Cafès have been 
structured considering the main elements and the founding principles. They have been used specifically 
by technical partners (mainly WP3 and WP4 partners) to demonstrate the URBREATH functionalities to 
the pilots, and to the other members of the consortium. This enhances the discussion both from a city-
oriented perspective, and from a technical and non-technical partners perspective.  

2.2.6 Adaptive Pathways and Scenario Definition  
Scenario definition and scenario-building are essential for setting robust pathways, especially 
considering uncertainty and the potentƛŀƭ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ΨƴŀǘǳǊŜΩ ŀƴŘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ Scenario 
definition is essential for considering short- and long-term impacts and developments; in climate 
adaptation, change unfolds as a process rather than a single event, action, or goal (Agrawal and Carmen 
Lemos, 2015). In the urban planning domain, the use of scenario definition tools and approaches has 
been frequently employed to implement decision-making frameworks (Hopkins and Zapata, 2007; 
Chakraborty and McMillan, 2015) and stakeholder engagement (Healey, 1997; Forester, 1982). In this 
context of assessing uncertainty and designing potential scenarios for nature restoration and climate 
adaptation policies, one of the main tools that emerges as a potential solution is the adaptation 
decision-making approach (see Haasnoot et al., 2024). Similarly to scenario definition, this approach ς 
called Decision Making under Deep Uncertainties (DMDU, see Marchau et al., 2019; Bonjean Stanton 
and Roelich, 2021; Haasnoot et al, 2024) uses Dynamic Adaptive Policy Pathways (DAPP) (Haasnoot et 
al., 2019), which describes trajectories over time, and is considered as a flexible, decision-focused tool 
for addressing foreseeable actions (Werners et al., 2021), that can respond to new inputs, when a new 
condition or new information in the set environment is detected (Buurman and Babovic, 2016): this 
creates path-dependency and limits the options of solutions and actions to be considered for securing 
and support robust long-term decision-making (Muccione et al., 2024).  
 
DAPP was reviewed as a possibility to implement in URBREATH, since it equips users with tools to 
evaluate options, identify adaptations, and develop implementation plans for climate-related 
challenges (Marchau et al., 2019). The methodology incorporates policies as a way to help decision-
makers keeping options open, avoiding possible blocks, by planning contingency actions which provide 
flexibility to decisions without compromising robustness. Policies are also able to be constantly revised 
by including monitoring, learning and governance, which helps the adaptive process (Haasnoot et al. 
2013). 
 
Given the capacity and workload of the cities, a άlightέ version of the DAPP was implemented, based 
on a qualitative, stakeholder-input approach (Carstens et al. 2019; Warren et al. 2021). Rather than the 
full 10-step DAPP method shown in Figure 8, the adapted four-phased approach focusses on:  
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1. Describing the city objectives (ref. Step 1),  
2. Risk assessment (ref. Step 2), 
3. Action identification and assessment (Step 3, Step 4, and Step 5), and  
4. Developing adaptive pathways (AP) and finding robust strategies (ref. Step 6, Step 7 and Step 

8).  
 

This modified version, preserves the core DAPP principles, while allowing cities to deliver actionable 
outcomes within their time and resource constraints. 
 

Figure 8: Dynamic Adaptive Policy Pathway (DAPP) approach methodology and its adapted version for 
URBREATH purposes. 

 
Source: Haasnoot et al. 2013. Ri-elaboration by the authors. 

 
Following this approach, the URBREATH project defines possible pathways for the NBS implementation 
considering different risks and potential solutions and actions to be taken. Each city, both Frontrunner 
and Follower Cities, work in the definition of objectives, risks and actions using the Adaptive Pathway 
approach to better integrate long-term actions supporting higher co-benefits and impacts (see 
Subsection 2.3.3).  
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2.2.7 RIBA Plans of Works  
 
The RIBA (Royal Institute of British Architects)24 Plan of Work is a structured framework that sets out 
the entire lifecycle of a building or spatial project, from the first idea to long-term use. It breaks the 
process into defined stages along the bigger milestones of the project (such as applying for planning 
permission, tendering or completion of construction). Each stage is outlined with core tasks and 
outputs, providing a clear roadmap for design, coordination, and monitoring (Figure 9). 
 

Figure 9: The RIBA Plan of Works and its steps. 

 
 

Source: RIBA Plan of Work 2020 Overview (available here: 
https://www.riba.org/media/syneeeto/2020ribaplanofworkoverviewpdf.pdf). 

 
The Plan of Works identifies nine ŘƛŦŦŜǊŜƴǘ ΨtǊƻƧŜŎǘ {ǘǊŀǘŜƎƛŜǎΩ that relate to different key aspects of the 
project and its implementation. 
The Cost Strategy establishes a structured framework for financial control, encompassing cost planning, 
estimation, and continuous monitoring to ensure budgetary compliance. The Planning Strategy 
addresses statutory requirements and integrates regulatory considerations within the design process 
to secure on-time approvals and minimise delays. The Procurement Strategy defines the contractual 
and delivery framework, determining risk allocation and supply chain engagement to optimise 
efficiency. The Risk Strategy focuses on identifying, assessing, and mitigating technical, financial, and 
legal risks through proactive management. The Plan for Use Strategy prioritises operational 
performance, supporting a smooth transition from construction to use, and promoting long-term 
building efficiency. The Inclusive Design Strategy ensures accessibility and usability for all users by 
embedding principles of equity and diversity throughout the design process. The Sustainability Strategy 
promotes environmental responsibility by integrating energy efficiency and sustainable practices 
throughout the project lifecycle. The Health and Safety Strategy ensures compliance with safety 
standards to protect all stakeholders during design and construction. Finally, the Fire Safety Strategy 
addresses fire prevention and protection measures. 
 
In URBREATH, the RIBA Plan of Works has been adjusted based on the EU framework, and the landscape 
architecture, especially focusing on NBS. In particular, the major adjustments are: (i) the number of 
stages that have been reduced to five - brief setting, concept design, preliminary design, detailed 
design, construction, handover and monitoring; (ii) the Project Strategies have been reduced to four ς 

 
24 Available here: https://www.riba.org/media/syneeeto/2020ribaplanofworkoverviewpdf.pdf (Last Access: July 2025) 

https://www.riba.org/media/syneeeto/2020ribaplanofworkoverviewpdf.pdf
https://www.riba.org/media/syneeeto/2020ribaplanofworkoverviewpdf.pdf
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cost strategy, planning strategy, inclusive design strategy, and plan of use strategy ς which are more 
related to the development and implementation of NBS in public space25. 
 

2.2.8. Citizen Science 
Citizen science is a participatory approach enabling citizens to actively participate in decision-making 
and in urban planning matters. This approach, as expressed by Vohland et al. (2021, p. 1), considers the 
active engagement of the general ǇǳōƭƛŎ ƛƴ ǎŎƛŜƴǘƛŦƛŎ ǊŜǎŜŀǊŎƘ ǘŀǎƪǎΩ, which means that it is a process 
through which data are collected and knowledge is produced as a collaborative process between 
citizens and researchers (in this regard, see Yu et al., 2025) . More in general, frequently associated with 
participatory processes and co-creation practices όaŀőƛǳƭƛŜƴ ŀƴŘ aŀőƛǳƭƛǎΣ нлмт.), citizen science can 
help researchers in (i) gathering localised information for specific contexts, and in (ii) collecting data 
with low-budget systems (Beck and Mitkiewicz, 2025). Aligning with the bottom-up perspective of 
decision-making processes, citizen science can be a valuable approach enabling certain local issues to 
be at the forefront of urban agendas: it, indeed, provides a ŘƛŦŦŜǊŜƴǘ ƭŜƴǎ ǿƛǘƘ ǿƘƛŎƘ ŎƛǘƛȊŜƴǎΩ ƴŜŜŘǎ Ŏŀƴ 
be mapped and investigated (Liu et al., 2023). Furthermore, as smart cities, sustainable development 
and data-driven analyses and decision-making are progressively growing its importance, citizen science 
is considered a potential tool for both increasing the level of civic participation and producing and 
collecting data (Beck and Mitkiewicz, 2025). Generally, citizen science does not have a specific tool or 
method, but rather it relies on a suite of different approaches that ŜƳǇƘŀǎƛǎŜ ŀƴŘ ǎǳǇǇƻǊǘ ŎƛǘƛȊŜƴǎΩ 
engagement (e.g. community-based data collection). On this note, it is essential to consider citizen 
science as a tool for data observation and measurement, which can enhance the understanding of 
specific urban needs. However, the role of citizen science does not have to be considered as the main 
resource for data collection and analysis, as some of the data can be misread or misinterpreted, 
considering the real nature of the inputs (see Devisch and Veestraeten, 2013; Pocock et al. 2019). 
 
In URBREATH, citizen science has been used as a tool to enhance the co-creation and participation of 
citizens within the Local Living Labs activities. It also serves as a way to collect information and input to 
ŘŜŦƛƴŜ ŀƴŘ ǎŜǘ ǳǇ ŎŜǊǘŀƛƴ ǎǇŜŎƛŦƛŎ YtLǎ όYŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎύΣ ǊŜƭŀǘŜŘ ǘƻ Ψǉǳŀƭƛǘȅ ƳŜŀǎǳǊŜƳŜƴǘǎΩΦ 
At the same time, citizen science can be a valuable tool for the project to understand and assess the 
ǇƛƭƻǘǎΩ ƴŜŜŘǎΣ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŜ ǎƻŎƛƻ-economic environment. It could serve as a monitoring tool 
for measuring the impact of the NBS implementation in Frontrunner Cities, and a decision-making 
approach for Follower Cities and their Development Planning for the NBS in the pilot site.  
 

 
25 Lƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ǘƘŜ ΩtǊƻŎǳǊŜƳŜƴǘ {ǘǊŀǘŜƎȅΩ ǿƛƭƭ ōŜ ŘƛǎŎǳǎǎŜŘ ς with different terms ς within Deliverable 
D6.7 - Procurement and city preparation for NBS intervention - V1 (submitted in M24); while the other are not strictly 
taking into consideration public spaces, dealing and referring more to building efficiency, safety and 
institutional risks (e.g. Risk Strategy, Sustainability Strategy, Health and Safety Strategy, Fire Safety 
Strategy). 
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2.3 Application of the methodological framework 
This section briefly described the highlights of the project, highlighting the methodology application. In 
particular, it presents the work being done within the first two years of the project (M1, January 2024 
ς M24, December 2025). Rougly, it is possible to distinguish among six workstreams, some of them 
working in parallel whilst some others working as the baseline for further implementation and 
development. From a chronological perspective, the workstreams are clustered as follows: 
 

¶ {ŜǘǘƛƴƎ ǘƘŜ ōŀǎƛǎΥ ŎƛǘƛŜǎΩ ōŀǎŜƭƛƴŜǎΣ ǳǎŜ ŎŀǎŜ ǎŎŜƴŀǊƛƻǎ ŀƴŘ ōǊƛŘƎƛƴƎ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ƎŜƴŜǊŀƭ 
and local digital requirements (Section 2.3.1). This section presents the work that is extensively 
displayed in different Deliverables (ref. To Deliverable D2.4 - Use case Scenarios and baselines; 
D2.5 - URBREATH Platform Requirements, submitted in December 2024; and Deliverable D5.1 - 
Local baselines state and URBREATH revisited requirements and technical framework ς V1, 
submitted in June 2025). In particular, the focus of this section is to set the basis for different 
domains, especially those for the URBREATH Toolbox definition and implementation (WP3 and 
WP4); the use case scenarios and the cities baselines enabling the progressive implementation 
of the NBS in the Frontrunner Cities, and its planning in the Follower Cities (ref. WP6 and WP7); 
and  the definition and development of co-creation models and Living Labs (ref. WP5).  

¶ Local Living Lab organisation and activation (Section 2.3.2). This section describes all the 
activities that follow-up the work for better understanding the local baselines, and the relevant 
stakeholders to be included in the Local Living Lab, enabling co-creation and participation 
among different relevant actors (this work has been extensively presented in Deliverable D5.5 - 
Local Living Labs report ς V1, submitted in June 2025). In particular, the section pointed out how 
the quadruple helix model is applied into local contexts, and how the pilots can enhance 
participation and cross-departmental collaboration to design and develop NBS in the chosen 
pilot site (ref. WP5). 

¶ Adaptive Pathways: from scenarios and their potential risks to actions and solutions towards 
/ƛǘƛŜǎΩ tŀǘƘǿŀȅǎ όSection 2.3.3). This section depicts the different transformational pathways 
of each pilot city in facing risks and climate challenges. Overall, the section focuses on how all 
cities, starting from their defined scenarios, foresee their adaptive pathways in the short, 
medium and long term. Along with the associated risks and challenges, highlighted by each city, 
this section focuses on which kind of pathway could generate more impact and benefits, 
identifying actions and solutions to be considered.  

¶ From the URBREATH toolbox requirements to the contextual and local URBREATH toolbox 
(Section 2.3.4). This section describes all the work that has been performed by the technical 
partners (in particular, WP3 and WP4) in identifying local requirements defined by the cities, to 
be further developed for the local digital platforms. Considering the analysis performed 
together with WP2 and WP5, technical partners are starting to deep dive into the different 
functionalities depicted and required by the pilots. The section explains the activities held by 
the technical partners and their relationship with the pilots.  
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¶ NBS Deployment: Implementation Plan for FRCs and Development Plan for FLCs (Section 
2.3.5). This section focuses on the actual implementation of the NBS in the FrontrunnerǎΩ Ǉƛƭƻǘ 
sites, considering the RIBA Plan of Works and its main phases. In parallel, it describes the joint 
activities done with the Follower Cities in designing their Development Plan with actions and 
activities to better plan NBS in their pilot sites, taking into consideration all the information, 
suggestions and hints from the work and experiences in Frontrunner Cities.  

¶ Public Procurement for NBS implementation in FRCs (Section 2.3.6). This section describes the 
joint work among PoIitecnico di Milano, South Pole and Taltech in designing a procurement 
model (better described in Deliverable D6.7 - Procurement and city preparation for NBS 
intervention - V1, submitted in M24) for Frontrunner Cities, enabling the progressive 
standardisation and operationalisation of NBS public procurement. In doing so, the model 
highlights key elements that need to be taken into consideration while dealing with NBS. 
Similarly to the previous activity, Follower Cities focuses on the potentialities of including 
specific elements in their public procurement processes to better assess NBS quality and 
development.  

 
Overall, these activities have applied the methodology in different ways, always considering the four 
principles. Furthermore, in each clustered activity that will be better explained in the dedicated 
sections, there will be a reference to the specific method or tool used to perform the specific outcome. 
Figure 10 shows ǎȅƴŜǊƎƛŜǎ ŀƴŘ ƛƴǇǳǘǎ ŀƳƻƴƎ ǘƘŜ ǎŜǾŜƴ ΨǿƻǊƪǎǘǊŜŀƳǎΩ ŀƴŘ identifies the timelines.  
 
Figure 10: Timeline of the seven different workstreams and their topics, with specific focus on input and 

information th at enable continuous and progressive exchange among different activities, and WPs.  

 
Credits: Elaboration by the authors. 
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2.3.1 Setting the basis: ÃÉÔÉÅÓȭ baselines, use case scenarios and bridging the gaps 
The first activity of the project entails the definition of the baseline of the pilot sites, and the preliminary 
analysis and setting of the toolbox requirements to be deployed in the general URBREATH Toolbox. 
Combined with this initial scoping, these activities delve into the contextual and the more detailed 
definition of the pilot sites, filling the gaps, and better understanding the contextual conditions of the 
cities. This work has been jointly performed by partners from WP2 and WP5, together with Frontrunner 
and Follower Cities, and also engaged technical partners for the initial definition of the toolbox 
requirements (Task 2.5 Leader and contributors). Overall, the main instruments and tools used for these 
investigations are based on collective workshops, co-creation sessions, one-to-one meetings, and, as a 
supporting tool, service blueprints (especially employed in WP2 activities) and mind maps (used during 
the one-to-one meetings by WP5).  
 
City-to-city exchange sessions: Kick-off 
The first activity aims to facilitate knowledge sharing among cities, focusing on their needs and 
expectations. Partner cities are grouped into the four Climatic Zones (i.e., Mediterranean, Atlantic, 
Boreal, and Continental). Each Frontrunner and Follower City is allocated time to discuss and present 
its pilot using a standardised template co-created by all partners. This city-to-city exchange was 
organised early in the project, one month after the Kick-off Meeting (March 2024). 
 
Objective: The goal of this activity is to conduct a preliminary analysis of cities' needs and expectations, 
and to check their advancement on the pilot area selection. 
 
Tools and process: City representatives share their needs and expectations for the project through 
online sessions, grouped by climatic zones. Cities present their current state to assess maturity levels 
in crucial URBREATH project elements (including urban planning and regulation tools, nature-based 
solutions implementation, and digital platforms for co-creation and civic participation). To perform this 
activity, the main tools are a collaborative online board and a slide deck template. Each city 
representative presents their case study following a provided format, covering needs, expectations, 
proposed NBS testing locations, and existing digital infrastructure. As cities present, moderators 
capture key elements on an interactive board, clustering them by topic. 
 
Outcomes: Following the sessions, moderators compile the clustered information from the online 
board into written reports, one for each climatic area. These reports, shared with all project partners, 
provide a synthetic overview of the baseline conditions, needs, and expectations for each climatic area, 
along with identified problems and opportunities. This report allows for an initial investigation of the 
local baseline of the cities, as well as the common elements (at macro and meso-scale) and the local 
peculiarities (micro-scale). This initial mapping is further refined through a stakeholder mapping 
activity, which identifies key stakeholders for each city's planned NBS implementation. 
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Stakeholder mapping, personas and users 
After the initial city-to-city exchanges, which focus on sharing general information, cities engage in a 
more structured activity to deepen their stakeholder analysis. The goal is to leverage their knowledge 
to compare their respective situations and identify commonalities within and across climatic zones. 
Additionally, stakeholder mapping provides an overview of potential stakeholders who may be involved 
in or interested in implementing NBS in the pilot area, while also considering potential users of the 
URBREATH Toolbox. 
 
Objective: The goal of this activity is to perform an analysis of the key stakeholders involved in NBS 
implementation and in urban planning decision-making across cities and climatic areas. During this 
activity, cities outline relevant stakeholders, their needs, and potential gains from the URBREATH 
Toolbox. 
 
Tools and Process: In addition to city-to-city exchanges, each city compiled a document outlining a set 
of stakeholders. This document, a shared spreadsheet, requires cities to list relevant NBS stakeholders, 
their roles, and their specific interests in NBS implementation. Each city has a designated section to 
identify key stakeholders based on their natureτwhether internal or external to the municipalityτand 
their current level of engagement in the NBS domain. This initial information is further refined by 
assessing the opportunities and challenges each stakeholder faces. Once all data has been collected, 
stakeholders are analysed using an adapted version of the Pain-Gain-Pain Relievers method, originally 
developed as part of the Value Proposition Canvas by Strategyzer. This approach helps cities identify 
key challenges (pains), desired benefits (gains), and potential solutions (pain relievers) for each 
stakeholder. At a later stage, the information collected through this document is summarised, and by 
identifying commonalities among cities, archetypal users (personas) are generated. 
 
Outcomes: The stakeholder mapping produces a set of personasτfictional characters that represent 
specific user segments. For URBREATH, six personas are derived from the stakeholder mapping activity: 
Urban Planner & Policy Maker; Community Leader & NGO Representative; Real Estate Developer and 
Investor; Local Government Official; Tech Specialist and Technology Developer/Data Analyst; Citizen. 
The six personas are the result of a detailed analysis of all the stakeholders identified by Frontrunner 
Cities and Follower Cities, which have been clustered based on common traits (e.g., similar gains; similar 
description of the actor). 
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Figure 11: Overview of the three URBREATH workshops aimed at co-defining user needs, 
technical tools, and data flows through collaborative sessions with city partners and one-to-one 

meetings. 

Credits: Elaboration by the authors. 

 
First Composition of Local Living Labs 
These initial rounds of meetings were conducted in parallel with the stakeholder mapping activities. 
The first step of the mapping activity (i.e., defining interested stakeholders, their opportunities, and 
challenges) also serves as a strong basis for investigating the organisation and design of the Local Living 
Labs. The workshops were organised based on the Climatic Zone clusters and aimed at discussing the 
pilot sites of each city. 
 
Objective: The goal of this activity was to define pilot-specific functional and technical requirements. 
As a basis, the pilot-specific use cases were defined in the City-to-City Exchange, as presented by the 
pilots during the kick-off meeting in Leuven in February 2024. Additionally, City-to-City Exchange, as 
presented by the pilots during the kick-off meeting in Leuven in February 2024. Additionally, an initial 
ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ Ψŀǎ-ƛǎΩ ŀƴŘ Ψǘƻ-ōŜΩ ǎǘŀǘǳǎ ƻŦ ǘƘŜ [ƻŎŀƭ Living Labs (LLL) for each pilot was conducted as 
part of the empathise phase (define and understand, see Section 2.3.2) of the LLL timeline. 
Tools and process: An interactive, participative post-it MIRO board exercise was organised. During the 
ŦƛǊǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇΣ ǿŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ Ψŀǎ-ƛǎΩ ŀƴŘ Ψǘƻ-ōŜΩ ǎǘŀǘǳǎ ƻŦ ǘƘŜ [ƻŎŀƭ Living Labs. The cities 
mapped the different roles within the Living Lab, its composition, the involved parties, the existing 
ǘƻƻƭǎΣ ŀƴŘ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǎǘŜǇǎ ƻŦ ǘƘŜ ǇƛƭƻǘǎΩ ǳǎŜ ŎŀǎŜǎΦ 5ǳǊƛƴƎ ǘƘŜ ǎŜŎƻƴŘ 
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half of the workshop, the focus was on identifying the tools and functionalities/processes needed for 
each pilot. Using different colours of post-its, we determined what was available and what was needed, 
differentiating between tools and processes for all stages of the project (from empathise to 
deployment). 
 
Outcome: This discussion provided an initial understanding of the Local Living Lab status and the 
availability, expectations, and needs concerning tools, processes, and functionalities for each stage of 
ǘƘŜ ǇƛƭƻǘǎΩ ǳǎŜ ŎŀǎŜǎ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ ¦w.w9!¢I ǇǊƻƧŜŎǘΦ Lƴ ǘƘe following weeks, the data were 
analysed and processed. Feedback was grouped and mapped on a time scale. The results formed the 
basis for the second workshop. 
 

Figure 12: MIRO-board exercise for the Boreal Climatic zone unveiling needs and availabilities for tools, 
processes and functionalities for pilot use cases during the different stages of the URBREATH project. 

 
Credits: Elaboration from WP5. 
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User Journey Mapping and Touchpoints 
This session aims to further develop the design of the URBREATH Toolbox by defining potential use 
cases based on the personas identified in the previous step. The workshop is structured around the 
detailed description of these personas and their key characteristics, guiding cities in exploring specific 
scenarios where a potential user could interact with the URBREATH Toolbox. 
 
Objective: The goal is to collaboratively identify use cases for the URBREATH Toolbox based on the 
previously defined personas. City stakeholders participate in interactive sessions to explore potential 
use cases. Working in groups organised by climatic zones and guided by moderators, participants 
develop user journeys for different personas. Each Climatic Zone is assigned three personas, with the 
task of completing at least two user journeys. Participants are assigned to specific rooms based on their 
expertise (e.g., one technical partner and one operational partner per breakout room). 
 
Tools and process: A collaborative online MIRO board featuring a user journey map, which visualises 
the steps users take when interacting with the system to achieve specific goals. The map tracks 
touchpointsτspecific moments of interaction between users and the service, such as geographic 
representations, lists, apps, digital twins, or e-participation platform features. In addition, participants 
receive a document in advance with a detailed description of the different personas. Groups select two 
personas from three options and complete the user journey map by first writing a specific scenario and 
then identifying relevant touchpoints. 
 
Outcomes: A collection of detailed use case scenarios (related to the digital platform) defining user 
journeys for the assigned personas, specific to each climatic area. 
 

Figure 13: Service Blueprint Canvas used for designing the user journey. The personas have specific 
scenarios - selected by the cities - related to a hypothetical digital solution. Cities are asked to consider 

the potential activities that the users must perform. 

Source: Miro Board, URBREATH. Atlantic Zone. 
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¦ǎŜǊǎ ŀƴŘ ¦ǎŜǊǎΩ {ǘƻǊƛŜǎ 
The one-to-one meetings organised for each city aim to refine the description of users and their 
engagement with the potential local digital platform. Specifically, these nine meetings provide an in-
depth understanding of the features and user stories26 behind each defined use case scenario, allowing 
for the customisation of users based on the specific requirements of each city. Unlike the workshops, 
the one-to-one meetings enable a more detailed exploration of each city's unique requirements and 
needs, building on the collective work carried out during the user workshop. 
 
Objective: The goal is to develop city-specific user stories and epics27 based on the collective work on 
use cases and potential scenarios in which users interact with the platform. This approach ensures that 
user customisation for different cities bridges the gap between the broader macro and meso scales of 
the URBREATH Toolbox, making it more adaptable and tailored to the specific users within each city's 
context. 
 
Tools and process: A presentation explaining the basic concept of the Local Living Labs in relation to the 
kind of usersτor stakeholdersτthat are needed. An interactive canvas following the structure and 
steps of the creation for the Living Labs enables the discussion on users from the different cities and 
the features they expect from the Local Living Lab approach and the local platform interface. The 
discussion follows the different steps (as reference, see Mastelic, 2019). 
 
Outcomes: ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ǇǊƻǾƛŘŜ ŀ ƎŜƴŜǊŀƭ ƻǾŜǊǾƛŜǿ ƻŦ ΨƳƛŎǊƻΩ ŀŎǘƛƻƴǎ ŀƴŘ ΨƳƛŎǊƻΩ ǎŎŜƴŀǊƛƻǎ ōŀǎŜŘ ƻƴ 
the needs and expectations each city has. 
 
URBREATH Digital Tools 
This workshop is devoted to presenting the available tools that could help define the functionalities of 
ǘƘŜ ¦w.w9!¢I ǘƻƻƭōƻȄΦ Lǘ Ŧƻƭƭƻǿǎ ǘƘŜ ŦƛǊǎǘ ǿƻǊƪǎƘƻǇ ŀōƻǳǘ ǘƘŜ ΨǳǎŜǊǎΩΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ǇƭŜƴŀǊȅ ǎŜǎǎƛƻƴ 
and the division of cities and partners into Climatic Zones Breakout Rooms. In this case, the plenary 
session illustrates the different categories of candidate digital tools and their purposes. Building on the 

 
26 ! ΨǳǎŜǊ ǎǘƻǊȅΩ Ŏŀƴ ōŜ ŘŜǎŎǊƛōŜŘ ōȅ /ƻƘƴ όнллпύ ŀǎ άŀ ǳǎŜǊ ǎǘƻǊȅ ƛǎ ǿǊƛǘǘŜƴ ǘƻ ŘŜǎŎǊƛōŜ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǘƘŀǘ ǿƛƭƭ ōŜ ǾŀƭǳŀōƭŜ ǘƻ 
ŜƛǘƘŜǊ ŀ ǳǎŜǊ ƻǊ ǇǳǊŎƘŀǎŜǊ ƻŦ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴΦέ Lǘ ƛǎ ŀ ǎƛƳǇƭŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ŀ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƻǊ ŀ ŦŜŀǘǳǊŜ ƻŦ ŀ ǇƭŀǘŦƻǊƳκǎŜǊǾice 
ǘƻƭŘ ŦǊƻƳ ǘƘŜ ǳǎŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ όǿƘƻ ƛŘŜŀƭƭȅ ŘŜǎƛǊŜǎ ƴŜǿ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎ ƻǊ ŎŀǇŀōƛƭƛǘƛŜǎύΦ 

!ƴ ŜȄŀƳǇƭŜ ƻŦ ŀ ǳǎŜǊ ǎǘƻǊȅ Ŧƻƭƭƻǿǎ ǘƘƛǎ ǎǘǊǳŎǘǳǊŜΥ ŀǎ ΨǿƘƻΩΣ L ǿŀƴǘ ΨƎƻŀƭ ǘƻ ōŜ ŘŜƭƛǾŜǊŜŘΩΣ ǎƻ ǘƘŀǘ ΨǊŜŀǎƻƴΩΦ 
!ƴ ŜȄŀƳǇƭŜ ǘŀƪŜƴ ŦǊƻƳ ǘƘŜ ŜȄŜǊŎƛǎŜ ƛǎΥ ά!ǎ ŀ ΨǇƛƭƻǘΩΣ L ǿŀƴǘ ǘƻ ΨōŜ ŀōƭŜ ǘƻ ǳǎŜ ŜȄƛǎǘƛƴƎ ŘŀǘŀǎŜǘǎ ŀƴŘ 
models, to use in the what-ƛŦ ŀƴŀƭȅǎƛǎΩΣ ǎƻ L Ŏŀƴ ΨǊŜǳǎŜ ǿƘŀǘ ƛǎ ŀƭǊŜŀŘȅ ŀǾŀƛƭŀōƭŜΩΦέ !ƴƻǘƘŜǊ ŜȄŀƳǇƭŜ ƛǎΥ 
ά!ǎ ŀ Ψ[[ ǳǎŜǊΩΣ L ǿŀƴǘ ǘƻ ΨǳǎŜ ǎǇŜŎƛŀƭƛǎŜŘ ǘƻƻƭǎ ǘƘŀǘ ƘŜƭǇ ƳŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ŀƴŘ Ŏƻ-ŎǊŜŀǘŜΩΣ ǎƻ L Ŏŀƴ 
ΨŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ [[ΩΦέ 
27 According to Cohn (2004), an epic is a large story that includes different user stories. It is derived from the user story, as 
it can be very generic and must relate to specific actions. In this way, starting from the identification of the different user 
ǎǘƻǊƛŜǎΣ ǘŜƴ ΨŜǇƛŎǎΩ ƘŀǾŜ ōŜŜƴ ŎƭǳǎǘŜǊŜŘΣ ŎƻƴǎƛŘŜǊƛƴƎ ŘƛŦŦŜǊŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǎǘƻǊȅ ǘƘŀǘ ǘƘŜ ǳǎŜǊǎ ŀǊŜ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 
service/platform. 
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ǿƻǊƪ ŘƻƴŜ ƛƴ ǘƘŜ ŦƛǊǎǘ ǿƻǊƪǎƘƻǇ ŀōƻǳǘ ΨǳǎŜǊǎΩΣ ǘƘŜ ΨǘƻƻƭǎΩ ǎŜǎǎƛƻƴ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ǘƘƛǊŘ ƭƛƴŜ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ 
ōƭǳŜǇǊƛƴǘΥ ΨŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎΩΦ 
 
Objective: To map the tools that can be offered by tech partners and those already used by cities, and 
to collaboratively define the functionalities of the URBREATH toolbox. In the interactive session, 
participantsτgrouped by climatic areasτare tasked with matching touchpoints in the user journey 
maps (defined in the user journey mapping session) with the desired functionalities of the URBREATH 
toolbox. In other words, each step of a user journey map is enriched with ideas for possible 
functionalities that the URBREATH toolbox could provide to support that step. 
 
Tools and Process: The activity is structured in two main phases: 

 Preliminary Phase: This begins with a presentation of initial candidate tools, organised into four 
categories: Data Visualisation, Data Access, Data Analysis, and E-Participation. During this phase, 
participants provide feedback through an online board where they can ask questions and 
comment on the presented tools. 

 Interactive Phase: Participants divide into breakout rooms according to climatic zones. Working 
with a moderator on an interactive online board, each group selects a user journey map and 
enriches it by adding detailed descriptions of URBREATH toolbox functionalities that could 
support each step. For example, if a user journey step involves selecting an NBS from a 
catalogue, the toolbox should offer filtering capabilities. These functionalities are added to the 
user journey using a colour-coding system to distinguish between different types (Data 
Visualisation, Data Access, Data Analysis, and E-Participation). The interactive sessions conclude 
with each group presenting their completed board to all participants. 

 
Outcomes: This session produces two main outcomes. First, the preliminary activity generates a 
comprehensive assessment of city needs and preferences regarding tools. Second, the interactive 
phase produces enriched user journey maps with a technical layer that begins to outline the URBREATH 
toolbox requirements and desired functionalities. Furthermore, questions collected during the 
preliminary phase are compiled into a Q&A document to clarify any doubts. 
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Figure 14: Service Blueprint used for designing the tools functionalities to interface with the user. Cities 
are asked to think about which functionality could help the user journey they have already discussed in 

the previous workshop. 

Source: Miro Board, URBREATH. Mediterranean Zone. 
 

URBREATH Local Platforms Requirements 
.ŀǎŜŘ ƻƴ ǘƘŜ ǎŜŎƻƴŘ ǿƻǊƪǎƘƻǇ ƻƴ ΨǘƻƻƭǎΩΣ ǘƘƛǎ ǎŜŎƻƴŘ ǊƻǳƴŘ ƻŦ ƻƴŜ-to-one meetings aims to identify 
the corresponding local requirements needed for each city. Following the approach adopted in the first 
one-to-ƻƴŜǎΣ ŎƛǘƛŜǎ ŀǊŜ ŀǎƪŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ΨǿƘŀǘΩ ǘƘŜȅ would like to have in the local URBREATH platform, 
ōƻǘƘ ōŀǎŜŘ ƻƴ ǘƘŜ ΨŜǇƛŎǎΩ όǎŜŜ ǎŜŎǘƛƻƴ ƻƴ ¦ǎŜǊǎ ŀƴŘ ¦ǎŜǊǎΩ {ǘƻǊƛŜǎ) they have identified, and the 
functionalities mapped during the workshop (see section on URBREATH Digital Tools). For each 
ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƭŜŦǘ ΨƎŜƴŜǊƛŎΩ ƻƴ ǇǳǊǇƻǎŜΣ ŎƛǘƛŜǎ ŀǊŜ ŀǎƪŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ƪƛƴŘ ƻŦ ƻǊƛŜƴǘŀǘƛƻƴ 
and output they want from each requirement. 
 
Objective: ¢ƘŜ ŀƛƳ ƻŦ ǘƘƛǎ ŀŎǘƛǾƛǘȅ ƛǎ ǘƻ ŘŜƭǾŜ ŘŜŜǇŜǊ ƛƴǘƻ ŀƭƭ ǘƘŜ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎ ƳŀǇǇŜŘ ƛƴ ǘƘŜ ΨǘƻƻƭǎΩ 
workshop and customise them from a twofold perspective: on the one hand, the software 
functionalities could be adapted to the specific and contextual needs of the cities; on the other hand, 
there is more space to integrate, fine-tune, and detail the functionalities based on the local users 
(already selected and discussed in the first workshop and the related one-to-one meetings). 
 
Tools and process: Starting with the output from the workshop on URBREATH Digital Tools, the main 
discussion focuses on understanding the types of digital functionalities and tools that cities foresee for 
their local digital solutions. The work involves mapping the specific functionalities that could enable 
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certain identified scenarios and tools from previous workshops. This work is organised with the support 
of the Miro board, already used in the first one-to-one meetings, to create continuity with the internal 
discussion, enabling validation and refinement of epics and digital functionalities. 
 
Outcomes: The collection of local requirements allows the refinement of both epics and user stories, 
establishing a more solid view and understanding of users' expectations (e.g., functionalities, what a 
user can perform, etc.) according to specific roles, aims, and ǇǳǊǇƻǎŜǎ όŜΦƎΦΣ Ψŀǎ ŀƴ ǳǊōŀƴ ǇƭŀƴƴŜǊ ƛƴ ǘƘŜ 
Ŏƛǘȅ ƻŦ [ŜǳǾŜƴΣ L ǿƻǳƭŘ ΧύΦ ¢Ƙƛǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ǳǎŜǊ ǎǘƻǊƛŜǎ ŀƴŘ ŜǇƛŎǎ ŦƻǊƳǎ ǘƘŜ ōŀǎƛǎ ƻƴ ǿƘƛŎƘ 
the local customisation of the URBREATH Toolbox will be implemented. 
 
Local Living Labs definitions 
Two workshops are organised, building further on the outcome of the first series of the Local Living Lab 
Composition. The two workshops are organised combining two different Climatic Zones in the same 
slot. This set of workshops had a dual focus on requirement-mapping and Local Living Lab status 
monitoring. 
Objective: This exercise is oriented to a deep dive, gathering detailed information and insights on the 
processed results of the first series of workshops held in June. This exercise was the basis for the 
creation of a mind-maps (see Section 2.2.3), and the definition of epics (grouped functional 
requirements) and finally, the functional requirements themselves. These exercises also contributed to 
a first timeline, mapping URBREATH Local Living Labs project phases and actions. 
 
Tools and process: The workshop started with contextualising the exercises performed during the first 
two workshops in the framework of the macro-, meso-, and micro scale of the project and the work of 
Use Case Scenarios and URBREATH Toolbox (see Deliverable D2.4 - Use Case Scenarios and Baselines, 
and Deliverable D2.5 - URBREATH Platform Requirements) and the Design and Creation of Local Living 
Labs. A deep dive was organised based on the processed results of the first series of workshops where 
the availability and needs for tools, functionalities and processes were mapped for each phase of the 
project, as shown in Figure 10. Based on this exercise, the available information was enriched and 
validated through a co-creative and moderated MIRO board exercise. For the Local Living Lab exercise, 
the information gathered from previous workshops are streamlined and continued working on defining 
and understanding the co-creation and participation aspects of the LLLs, as-is and to-be, for each phase 
of the project. 
 
Outcome: Based on the first two series of workshops sufficient data were gathered to establish a mind-
map summarising all gathered data at system, epic and high-level functional requirement levels 
(needed for the lacrosse scale and as input to be included in the set of requirements derived from the 
Service Blueprint exercise on User Journeys and Tools). Based on the mind maps, a list with 66 
requirements was established and presented to the pilots.  
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Figure 15: Deep dive MIRO board exercise detailing out the availability and needs of tools, processes and 
ÆÕÎÃÔÉÏÎÁÌÉÔÉÅÓ ÆÏÒ ÐÉÌÏÔÓȭ ÕÓÅ ÃÁÓÅÓȢ 

 
Source: Miro Board organised by WP5. 
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Offline data workshop 
The final information collection focuses on the data available to each city (e.g., population data, 
Geospatial Information System ς GIS ς data, climatic data, etc.). This activity was conducted offline, 
with cities asked to consult their ICT departments to verify whether the requirements identified in the 
previous two workshops could also be validated through available data. Meanwhile, technical partners 
(WP3, WP4, and WP5) are working on re-organising the insights gathered during the first two 
workshops. This process distinguishes between general requirementsτderived from the workshopsτ
and local requirementsτemerging from the one-to-one meetings. The outcome of this exercise will 
provide a comprehensive overview of the existing data and its alignment with the specific requirements 
selected and discussed by each city. 
 
Objective: To help cities understand which data sources they need to implement the functionalities 
identified in the workshop on tools. For this purpose, cities are asked to match URBREATH toolbox 
functionalities with relevant data sources, also considering their availability internally with their ICT 
departments. 
 
Tools and Process: During asynchronous sessions, cities are asked to complete a document listing 
various expected or desired functionalities and corresponding required data (based on the outcomes 
ƻŦ ǘƘŜ ¦ǎŜǊ WƻǳǊƴŜȅ aŀǇǇƛƴƎ ŀƴŘ ¢ƻǳŎƘǇƻƛƴǘǎ ƻǊ ¦ǎŜǊǎ ŀƴŘ ¦ǎŜǊǎΩ {ǘƻǊƛŜǎ 9ȄŎƘŀƴƎes/Workshops). They 
are invited to reflect on the data required, indicating whether they already have access to it or need to 
obtain access. This assessment is crucial for creating a first mapping of all available data sources, 
allowing technical partners to gain an initial impression of the potential functionalities and 
requirements that can be implemented. 
 
Outcomes: The documents completed by each city are collected and summarised to produce a 
comprehensive data sources document as a preliminary basis for the URBREATH toolbox. 
 
City-to-city Exchange session: Scenarios preliminary definition 
After the formulation and design of the service blueprint (composed of users, tools, and data), and the 
subsequent collection of requirements (both general and local), cities are asked to validate their pilot 
area. This exercise is a learning and training process for the cities, as they must consider the further 
steps they want to perform in their pilot. Therefore, unlike the first city-to-city exchange session, this 
ƻƴŜ ƛǎ ƳƻǊŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ΨǎŎŜƴŀǊƛƻǎΩ ŎƛǘƛŜǎ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŦŀŎŜ ŀƴŘ ŎƘŀƭƭŜƴƎŜΦ ¢Ƙƛǎ ŜȄŜǊŎƛse is essential 
for cities as they must anticipate the development of their pilot area. 
 
Objective: To ask cities about their pilot area baseline, their challenges, and the opportunities, 
emphasising the scenarios they would like to deploy and implement using and developing NBS in the 
pilots. To present their progress in analysing and defining which kinds of future development and 
scenarios they would be more likely to consider in their pilot area. 
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Tools and Process: The two sessions are organised based on the clusters in climatic zones, and all the 
cities present their pilot based on a template (provided beforehand by the partners) with specific 
guidelines to follow. Specifically, cities are asked to consider: 

¶ Pilot baseline: General local context, socio-economic conditions, planning regulations 
and/or projects in the area. 

¶ Needs and problems of the pilot area: /ƻƴǎƛŘŜǊƛƴƎ ΨǳǊōŀƴ ƎǊŜŜƴƛƴƎ ƴŜŜŘǎΩ όŜΦƎΦΣ ƛƴŎǊŜŀǎŜ ƻŦ 
ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŎƭƛƳŀǘŜ ǊŜǎƛƭƛŜƴŎŜΣ ǎƻŎƛŀƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ ǎǇŀŎŜǎύ ŀƴŘ ΨōŀǊǊƛŜǊǎ ǘƻ ǳǊōŀƴ 
ƎǊŜŜƴƛƴƎΩ όŜΦƎΦΣ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛǎǘŀƴŎŜΣ ƭŀƴŘ ŀǾŀƛƭŀōƛƭƛǘȅΣ ŦƛƴŀƴŎƛŀƭ ŎƻƴǎǘǊŀƛƴǘǎύΦ 

¶ Aims and benefits: Local aims and objectives related to the specific pilot area (e.g., urban 
revitalisation, social inclusion, cultural preservation, biodiversity restoration), and the 
desired changes to be implemented in the pilot area (e.g., physical transformation, 
economic diversification, regulation and policy). 

¶ Potential scenarios: Considering the needs and problems of the pilot area alongside the aims 
and benefits foreseen for the area itself. 

 
Outcome: These presentations will form the basis for structuring the discussion about the use case 
scenarios of all the cities. According to their specific needs and expectations, the information serves as 
ƛƴǇǳǘ ŦƻǊ ŦǊŀƳƛƴƎ ǘƘŜ ŀŎǘƛƻƴǎ ŀƴŘ ǘƘŜ ΨŜǎǎŜƴǘƛŀƭΩ ǊŜǉǳƛǊŜƳŜnts to be included in the URBREATH Toolbox. 
 
Use case scenarios and requirements fine-tuning 
This activity entails a first re-organisation of the use cases described by each city, with referred 
requirements taken from the general list of functionalities and requirements collected during the 
workshops and one-to-one meetings. Based on the merged list of macro, meso, and micro-scale 
ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŦǳƴŎǘƛƻƴŀƭ ŜǇƛŎǎΣ ŀƴŘ ǊŜŎŜƴǘ ŎƛǘƛŜǎΩ ǳǎŜ ŎŀǎŜ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ōŀǎŜƭƛƴŜǎΣ ƳƛǎǎƛƴƎ 
detailed information was gathered to better understand the needs, obstacles, and resources for each 
requirement and fill the gaps. In this case, the one-to-one sessions focus on the specific expectations 
cities have about their pilot area, aiming to translate the functional requirements into technical needs. 
 
Objective: To highlight the correlation between the use case scenarios and their interpretation based 
on the list of requirements drafted by technical partners. This allows cities to be more specific about 
the processes and data they would like to use. Assessing scenarios and their related requirements is 
important to highlight the special needs of each city, and it serves as a double-check for technical 
partners to implement the URBREATH toolbox. 
 
Tools and Process: A set of nine presentations, tailored for each pilot site, with all the selected use case 
scenarios has been presented to the cities, asking them to be more specific about the kind of 
development they have in mind. At the same time, the presentations introduce some questionsτnot 
specifically related to the technical requirements of the platformτusing the list of requirements as a 
proxy for alternatives, introducing the ten epics divided into categories (e.g., general specifications, 
planning of NBS, KPI definition and monitoring NBS effects), gathered from previous activities (e.g., 
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workshops and one-to-one activities). Additionally, for the Local Living Labs, the stakeholder list was 
validated, and the phases where to use these tools were pinpointed. All cities were asked for their plans 
on how they will make use of the tools in their Local Living Labs. 
 
Outcome: With this exercise, each use case scenario has been linked to a specific epic, including a 
variety of technical, infrastructural, and non-technical requirements. This exercise helped organise 
further in-person activities. During the discussion, cities had the opportunity to express their 
expectations and needs, indicating their wishes for the technical resolution of the platform, as well as 
their pilot development, focusing on the initial discussion for the KPIs definition and monitoring. The 
discussion provides materials for further investigation of requirements and a selection of specific 
contextual and local requirements based on priorities. 
 
Figure 16: One of the guiding PowerPoint slides with pilot-specific, tailored questions used during one-to-

one meetings with all pilots for in-depth analysis and gap analysis of the functional requirements. 

 
Source: Presentation made by WP5 Leader. 

 
(In-person) Initial Scenarios definition activities 
This activity is composed by a series of different steps in which all the consortium have been strongly 
involved. Overall, there are three main workstreams: 
 

1. Train the Trainer 
2. {ŎŜƴŀǊƛƻǎΩ ±ŀƭƛŘŀǘƛƻƴ ŀƴŘ tǊƛƻǊƛǘƛǎŀǘƛƻƴ 
3. {ŎŜƴŀǊƛƻǎΩ !ǎǎŜǎǎƳŜƴǘΥ vϧ! 
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 Train the Trainer. In this session, the scenarios and the related epics are presented to the 

technical team of the consortium (WP3 and WP4). This training session is essential to ground 
ǘƘŜ ΨǿƛǎƘƭƛǎǘΩ ǘƘŀǘ ŎƛǘƛŜǎ ƘŀǾŜ ŘƛǎŎǳǎǎŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜƛǊ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘeir 
scenarios from a technical perspective. This session has been organised before the collective 
one, where all partners interact directly with the cities (both Frontrunner and Follower). 
 
Objective: To train the technical partners (mainly WP3-WP4) on scenario definition and the 
ǊŜƭŀǘŜŘ ŜǇƛŎǎΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŀƭǘŜǊƴŀǘƛǾŜǎ ŀƴŘ ǇƻǎǎƛōƭŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ŀŘŘǊŜǎǎ ŎƛǘƛŜǎΩ 
needs. 
Tools and Process: The activity consists of a presentation and open discussion from WP2 and 
WP5 partners, to update technical partners on the advancements made by cities. This session is 
crucial for the technical partners in identifying and starting to think about the methods and 
processes enabling the deployment of specific requirements to the toolbox. 
Outcome: All partners are updated on the scenarios, and with this general overview, technical 
ǇŀǊǘƴŜǊǎ ŀǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ ΨǿƛǎƘƭƛǎǘΩ ŎƛǘƛŜǎ ƘŀǾŜ ƛƴ ǘŜǊƳǎ ƻŦ ŘŜǎƛǊŜŘ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎΦ ¢Ƙƛǎ ŀŎǘƛǾƛǘȅ 
ƭŜŀŘǎ ǘƻ ǘƘŜ ǎŜŎƻƴŘ ƻƴŜΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ΨValidation and Prioritisation activityΩ ǘƻƎŜǘƘŜǊ ǿƛǘƘ 
Ψ!ssessment: Q&AΩΦ 
 

 {ŎŜƴŀǊƛƻǎΩ ±ŀƭƛŘŀǘƛƻƴ ŀƴŘ tǊƛƻǊƛǘƛǎŀǘƛƻƴ. This activity includes a discussion with cities about 
their identified scenarios, including all the amendments and needs they have discussed in one-
to-one meetings (Figure 17). It also includes a re-organisation of the epics and related technical 
requirements. 
 
Objective: ¢ƻ ǾŀƭƛŘŀǘŜ ŀƭƭ ǘƘŜ ǎŎŜƴŀǊƛƻǎ ǘƘŀǘ ŎƛǘƛŜǎ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ Ψ/ƛǘȅ-to-/ƛǘȅ 9ȄŎƘŀƴƎŜΩ 
ŀƴŘ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀƳŜƴŘŜŘ ŀƴŘ ŘŜǘŀƛƭŜŘ ƛƴ ǘƘŜ ΨƻƴŜ-to-ƻƴŜ ƳŜŜǘƛƴƎΩΣ ŀƴŘ ǘƻ ǇǊƛƻǊƛǘƛǎŜ ǘƘǊŜŜ 
of them, combining the related scenarios with specific epics. 
Tools and Process: The activity has been organised as a face-to-face interaction, with printed 
papers of all scenarios listed. The cities have been divided into four different groups according 
to the Climatic zones, giving them the opportunity for peer-to-peer learning and exchange. Once 
the scenarios are validated, including some minor changes, cities have been asked to select the 
three scenarios they would like to prioritise. The prioritisation process allows cities to decide 
which scenarios are the most important, considering the NBS implementation on the one hand, 
and the related epics and requirements on the other. 
Outcome: Three scenarios for each city have been selected, enabling the conduction of the 
second activity with the technical partners, and the feasibility assessment. 
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Figure 17: Example of Use Cases prioritisation exercise, and finetuning of some related digital requests. 

 
Source: URBREATH, City of Aarhus (Atlantic Zone), General Assembly | Madrid. 

 
 {ŎŜƴŀǊƛƻǎΩ !ǎǎŜǎǎƳŜƴǘΥ vϧ!Φ The second task included in the workshop is devoted to a 
ǇǊŜƭƛƳƛƴŀǊȅ ǊƻǳƴŘǘŀōƭŜ Ψvϧ!ΩΣ ǿƘŜǊŜ ǘŜŎƘƴƛŎŀƭ ǇŀǊǘƴŜǊǎ ŘƛǊŜŎǘƭȅ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ŎƛǘƛŜǎΣ ŀǎƪƛƴƎ ŦƻǊ 
clarifications and information about their scenarios and the related requirements, in order to 
assess the feasibility of the scenario in question. 
 
Objective: To assess from a technical perspective if the selected prioritised scenarios can be 
feasible. This includes understanding, together with cities, if the available data matches the 
scenarios. 
Tools and Process: The process of assessment includes an open discussion between technical 
partners and cities, divided into Climatic Zones, where the feasibility of the scenarios has been 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǎǇŜŎƛŦƛŎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ŘŀǘŀǎŜǘǎΦ ²ƛǘƘ ǘƘŜ Ψvϧ!ΩΣ ǘŜŎƘƴƛŎŀƭ ǇŀǊǘƴŜǊǎ have the 
possibility to consider alternatives and potential solutions in case some of the scenarios are not 
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realistic and/or feasible (either due to the lack of information and datasets, or due to more 
technical complexity). 
Outcome: General understanding for the technical partners on how to implement the 
URBREATH Toolbox and for the cities to consider the feasibility of their selected scenarios as 
part of their Local Living Labs and the essential implementation of the NBS. 

 
Assessment Q&A Follow-up 
Once the scenarios are set and their prioritisation has been validated, focusing on the feasibility 
matrix,which combines the prioritised scenarios, epics, and related digital and technical requirements 
with available data in cities, technical partners start to collectively work on each city, understanding the 
quality of the information provided by cities and its integration in technical terms. The work is divided 
into two different steps: 

1. Internal (Technical) discussion and assesment 
2. Workshop on preliminary technical solutions for the Frontrunner Cities. 

 
 Internal discussion and assessment within all the technical partners, considering the 

information collected during the roundtable, to provide all cities with some initial and 
preliminary technical solutions. 
 
Objective: To discuss scenarios, their related epics, and the information provided by the cities 
one by one, understanding which kinds of practical and technical solutions could be adopted in 
that specific situation, considering their technical feasibility. 
Tools and Process: The internal discussion is organised following an updated version of the 
presentation provided during the Train-the-Trainer session, with all the amendments and notes 
ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ ΨŀǎǎŜǎǎƳŜƴǘΩ ŀŎǘƛǾƛǘȅΦ bƛƴŜ ŘƛŦŦŜǊŜƴǘ ƳŜŜǘƛƴƎǎ ƘŀǾŜ ōŜŜƴ 
organised, one for each city, where all partners have discussed technical requirements, also 
ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŀǘ ǎƻƳŜ ƻŦ ǘƘŜƳ ƳƛƎƘǘ ǊŜƳŀƛƴ ΨƭƻŎŀƭΩ όŀƴŘ ǿƛƭƭ ƘŀǾŜ ǎǇŜŎƛŦƛŎ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎ 
developed and deployed accordingly), while others could be more generic and can be included 
in the general list of requirements (which is available in Deliverable D2.5 - URBREATH Platform 
Requirements). 
Outcome: Preliminary technical solutions to be further discussed with cities and eventually re-
adapted to their specific needs. 
 

 Workshop on preliminary technical solutions. Presentation and workshop for discussing the 
preliminary technical solutions to the Frontrunner Cities, where technical partners have the 
Ǉƻǎǎƛōƛƭƛǘȅ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜƛǊ ƛƴƛǘƛŀƭ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀōƻǳǘ Ƙƻǿ ǘƻ ΨǘǊŀƴǎƭŀǘŜΩ ǘƘŜ ǎŎŜƴŀǊƛƻ ƛƴǘƻ ƳƻǊŜ 
realistic and relatable technical requirements for the URBREATH toolbox for each Frontrunner 
City. These meetings are organised in four different sessions, one for each Frontrunner. These 
workshops have been running in parallel with those of the Preliminary Workshop on Living Labs 
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and NBS implementation to give cities a general overview of the proposed digital functionalities 
supporting them in the implementation of the NBS. 

 
Objective: To have a first discussion with each Frontrunner City about the technical feasibility of 
the requirements and scenarios they have discussed in previous sessions. The aim is to present 
some initial technical solutions based on the URBREATH Toolbox capabilities and functionalities 
that are available and/or that can be realistically implemented. 
Tools and Process: The discussion on requirements and technical solutions is prepared for the 
three scenarios that have been identified, but the focus of this meeting is to stick to one specific 
scenario as the starting point of a more detailed development of the toolbox. 
Outcome: Initial draft and validation of potential technical solutions for the implementation of 
the digital URBREATH Toolbox. Selection of one scenario to be developed from a technical and 
functional perspective to be ready for the first mock-up of the toolbox, and the implementation 
of the Local IT solutions in the cities. 
 

 

2.3.2 Local Living Labs organisation and activation 
 
Based on the scientific review, earlier EU projects, and the activities planned within the URBREATH 
project, we propose the following Living Lab framework (Figure 18). The framework provides an 
overview of crucial phases and steps Frontrunner and Follower Cities need to go through to successfully 
implement NBS supported by state-of-the-art digital tools. 
 

Figure 18: Organisation of the different steps structuring the methodology of the Living Lab approach, 
and its relationships with the digital tools and the means of validation. 

 
Credits: Elaboration by the authors. 
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 The framework is divided into three layers. The first layer shows the phases that cities have to consider 
for the implementation of the Local Living Labs, including the internal processes and milestones to be 
achieved within the timespan of the project (2024-2027). Briefly, it outlines the composition of the 
Living Lab with the related outputs28. The second layer shows the development and interaction of tools 
developed by the technical partners, tested and improved in the cities' real-world environments, 
resulting in the URBREATH Toolbox: this step stresses and enhances the relationships between the 
output of the Local Living Labs with a process of testing and validation in the technical domain. It, 
indeed, emphasises the continuous loop between the Local Living Lab phases and the testing and 
validation happening at the digital toolbox level. The third layer shows the continuous capacity building 
that city representatives will take part in during our project, with different inputs from non-city 
partners, Training Mission and City Forum (WP7), and peer-to-peer learning. 
The URBREATH Living Lab framework follows the principles of the URBREATH methodology: 
 

 Structure. The Living Lab approach offers flexibility, recognising that cities are at different levels 
of maturity. This variation also influences the modularity of the process for designing and 
defining the Living Labs, as each step incorporates specific activities (see Figure 18). At the same 
time, the methodology is scalable, following the Frontrunner-Follower model. In this approach, 
activities and experiments conducted in Frontrunner Cities serve as reference examples, 
enabling further generalisation and adaptation in Follower Cities. 

 Process. The design and preparation of the Living Labs follow four key steps. First, the process 
begins with scoping and identifying the relevant stakeholders, prioritising their involvement. 
Next, activities and processes are developed to activate internal and local co-creation dynamics. 
The third step involves scalingτfrom the methodological framework to more adaptable, 
context-based processes that consider each city's institutional framework and socio-economic 
conditions. Finally, the standardisation phase consolidates the findings and experiments 
conducted across different cities, leading to the creation of a strategy for developing Living Labs 
that can be integrated into various contexts across Europe and beyond. 

 Knowledge. In this regard, the three levels of learning are essential in the creation and 
development of the Living Lab. Learning by doing is bound to experimentation and daily 

 
28 In brief: 

¶ The Empathise phase involves defining and understanding urban challenges through collaboration with residents, 
using qualitative data from interviews, surveys, reports, and observations to ensure solutions are relevant and 
inclusive. 

¶ The Solution phase focuses on brainstorming and co-creating innovative solutions with stakeholders from 
government, academia, industry, and citizens. The Ideate step generates creative ideas, while the Co-create step 
refines and develops these ideas, ensuring they are viable and appropriate for the community. 

¶ The Deployment phase implements and evaluates these solutions using Key Performance Indicators (KPIs) like 
safety, liveability, accessibility, number of plant species, permeability, and green coverage. This ensures the 
solutions meet city goals and residents' needs, guiding future urban development and enhancing urban life quality. 

More details on the Living Lab composition and steps will be provided in Deliverable D5.5 - Local Living Labs report - V1 
(M18).  
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practices, which contribute to creating patterns of interaction that can work in the pilot, and 
more broadly, in the cities involved in the process. At the same time, learning by interacting is 
strictly related to: 
o The interaction among partners involved in the Living Lab (where co-creation and decision-

making processes are essential). In this case, the internal co-creation in the Living Lab must 
be structured considering what has been extensively discussed regarding ΨŎƻƳƳǳƴƛŎŀǘƛǾŜ 
ǇƭŀƴƴƛƴƎΩ όǎŜŜ IŀōŜǊƳŀǎΣ мфурΤ CƻǊŜǎǘŜǊΣ мфул ŀƴŘ мфунύΦ !ƭƻƴƎ ǘƘƛǎ ǾƛǎƛƻƴΣ ƭŜŀǊƴƛƴƎ ōȅ 
interacting focuses on the actual and foreseen civic participation and stakeholder 
engagement, which needs to relate to the identification and assessmenǘ ƻŦ ΨǘǊŀŘƛƴƎ ȊƻƴŜǎΩ 
or specific arenas. These might strengthen objectives and visions among the different 
stakeholders to achieve partial but still relevant outcomes (Balducci and Mäntysalo, 2013). 

o The interaction between Frontrunner Cities and Follower Cities, which includes monthly 
meetings on the Living Lab approach and advancements. In this way, cities can assess their 
level of maturity and compare it with other cities engaged in the creation of the Living Lab, 
contributing to peer-to-peer learning. 

o ¢ƘŜ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ Ψƴƻƴ-Ŏƛǘȅ ǇŀǊǘƴŜǊǎΩΣ ǿƘƛŎƘ ƛǎ ŜǎǎŜƴǘƛŀƭ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ b.{ ƛƴ 
the pilot areas and for the development of the URBREATH local platforms. 

o Reflexivity and reflexive learning in the Living Labs are crucial in redefining, accommodating, 
and monitoring the activities and experimentations in the pilot area and in the decision-
making arenas. 

 Experiment. Living Labs will also integrate the cross-scaling approach (micro-meso-macro). 
While still happening on the micro scale of the pilot area, the Living Lab approach implemented 
by different cities will open possibilities for diverse experimentations on similar projects on NBS 
implementation within the city. The consolidated practice of the Living Lab might expand to a 
broad audience, becoming a best practice within the institutional framework. It is important to 
highlight that the Living Lab is a ǇǊƻǘƻǘȅǇŜ ŀƴŘ ŀ ΨǎŀƳǇƭŜΩ ƻŦ ŀ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ƛǘǎ 
experimentation in a pilot area is essential in understanding challenges, opportunities, and 
practice enablers. 

 
In designing the Living Labs for Frontrunner and Follower Cities, some initial mapping activities and 
preliminary thoughts are developed during the co-creation processes (see Section 3.2.1), which involve 
interactions among partners within the consortium. Once the internal framework is established, cities 
are then asked to engage externally, using a variety of methods and tools to design and create the Living 
Labs. This section will briefly describe the preliminary activities in drafting the structure of the Local 
Living Lab in both Frontrunner and Follower Cities. 
 
Living Lab Workshop: Kick-off 
The initial approach to structuring the Living Lab involves four roundtables with cities, divided by 
climatic zones. This setup allows cities to start considering what they would like to do and experiment 
with in the context of the Living Lab, with a specific focus on the pilot area. The discussion was led by 
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the WP5 coordinator of the Living Labs within the consortium. This initial discussion enables cities to 
visualise and plan the process for implementing the pilot area with the deployment of the NBS. 
 
Objective: To begin identifying stakeholders to be included in the Living Lab, the types of processes and 
methods the cities are likely to employ, and the objectives they aim to achieve through the 
experimentation of the Living Lab in the pilot area. 
 
Tools and Process: The discussion starts with an overview of the key characteristics of the Living Lab 
and its steps. Cities are divided into clusters based on climatic zones, and each city is asked to focus on 
(i) its resources, as well as its institutional and policy tools for conducting robust experimentation, and 
(ii) the expected outcomes for the pilot area. The interaction between Frontrunner and Follower Cities 
is a key element, emphasising the potential experiences that can be tested during the implementation 
of the Local Living Labs. 
Outcome: A vision of what they aim to achieve within their Living Labs and which stakeholders to 
prioritise within their approach. 
 

Figure 19: Cluj-Napoca idea of how a Local Living Lab should work in their pilot. 

 
Source: URBREATH, City of Cluj-Napoca (Continental Zone), General Assembly | Madrid. 
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Preliminary Workshops on Living Labs and NBS implementation 
The Living Lab approach and methodology must be structured similarly across the different Frontrunner 
and Follower Cities. For this reason, the partners responsible for the implementation and support of 
the Local Living Labs ǇǊŜǎŜƴǘ ŀ ΨǊŜŦǊŜǎƘΩ ŀƴŘ ǇǊŜƭƛƳƛƴŀǊȅ ƻǾŜǊǾƛŜǿ ƻŦ ǿƘŀǘ ŀ [ƛǾƛƴƎ [ŀō ƛǎΣ ŦƻƭƭƻǿƛƴƎ ǘƘŜ 
structure of the quadruple helix and the levels of citizen participation (inform, consult, involve, 
collaborate, and empower; see also the level of e-participation in Annexe I). As the Living Lab will be 
directly related to the pilot sites and their implementation, this presentation encourages cities to 
consider the types of NBS they would like to deploy at their pilot sites, with specific reference to the 
scenarios validated and finalised in previous workshops (see also Deliverable D2.4 - Use Case Scenarios 
and Baseline). 
These workshops have been running in parallel with the Workshop on preliminary technical solutions, 
providing cities with a general overview of the links between the digital platform in each city, the 
implementation of the NBS, and the experimentation of decision-making and co-creation processes. In 
this context, the loop between Local Living Labs, NBS implementation, and digital solutions is crucial, 
and the element of the Living Lab is essential in transitioning to the other (local IT solutions ς WP3 and 
WP4). 
 
Objective: The main objectives of this workshop are to refresh the concept of the Living Lab and its 
framework, ensuring alignment on planning and strategy. It aims to clarify the responsibilities of both 
cities and the consortium, defining roles and expectations for all involved parties. Additionally, it 
focuses on confirming internal Living Lab roles, the essential involvement of external stakeholders, and 
identifying ambitions for participation to foster effective collaboration. The phase also seeks to validate 
and enrich the KPIs for the pilots, ensuring that they accurately measure the impact and success of the 
initiatives. Lastly, it aims to identify and present the necessary expertise on NBS, ensuring that the right 
knowledge and skills are available to support the development and implementation of sustainable 
urban solutions. 
 
Tools and Process:  The discussion is supported by a presentation that is updated with feedback from 
cities during the discussion. The presentation is divided into three main sections: (i) a general overview 
of the key elements of the Living Labs, their aims, and structure ς identifying the stakeholders to involve 
in the quadruple helix in each pilot, and describing the responsibilities between the consortium, cities, 
and local supporters; (ii) a first overview of the KPIs and a mock-up of the KPI dashboard and Digital 
Twin Storytelling tool; (iii) the ambition of participation in each phase of the project and the preference 
from cities on which tools to use within the Living Lab Framework. 
 
Outcome: All these steps of the Living Lab approach have been discussed during the meeting, and cities 
were asked to assess and point out where they currently stand, being aware of the next steps to reach 
the internal milestones. 
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Figure 20: Example of assessment by Frontrunner and Follower Cities in the Mediterranean Climatic Zone 
ÁÂÏÕÔ ÔÈÅÉÒ ȬÁÓ-ÉÓȭ ÓÔÁÔÕÓ ÏÆ ÔÈÅ ,ÏÃÁÌ Living Labs. The Frontrunner City (Madrid) is in-between the 
ȬÅÍÐÁÔÈÉÓÅȭ ÐÈÁÓÅ ÁÎÄ ÔÈÅ ȬÓÏÌÕÔÉÏÎ ÐÈÁÓÅȭȟ ×ÈÉÌÅ Follower Cities (Athens and Parma) are still in a 

definition phase. 

 
Source: Presentation from WP5. 

 
Stakeholder mapping exercise: the quadruple helix approach 
Once the general structure of the Living Lab is defined, the next step for cities is to thoroughly identify 
ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ b.{ 
implementation. At the same time, it is crucial for cities to create the right environments for 
stakeholders to engage in decision-making processes. In this phase, cities are tasked with mapping the 
specific stakeholders to be involved in the quadruple helix model. 
 
Objective: The goal is to define which stakeholders should be involved in the Local Living Lab for each 
city. Cities must engage these stakeholders in discussions by presenting the project in the pilot area, 
aligning on priorities and scenarios, and clarifying roles and commitments. 
 
Tools and Process: The process is mainly an offline activity to be performed by the cities, which must 
engage and involve key stakeholders in the Living Lab, as well as ensure their commitment to actively 
participating in testing co-creation, NBS implementation, and digital tools deployment. 
 
Outcomes: Assessing the cities' progress in the Living Lab framework, identifying local stakeholders as 
structured by the quadruple helix, and choosing an ambition for community engagement. Additionally, 
the goal is to understand the areas of expertise within the consortium and the cities, as well as to 
explore relevant best practices for NBS implementation. All cities must finalise the first phase 
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(empathising phase) of the Living Lab creation, with the definition and understanding phases 
completed. They can then begin focusing on the solution phase, with particular attention given to the 
ideation step. 
 

Figure 21: Participation Assessment (both for the Frontrunner and for the Follower Cities) and the 
ambition they have to reach with the implementation of the Local Living Lab, within the URBREATH 

project. 

 
Source: Presentation from WP5 (based on: https://www.iap2.org/page/SpectrumEvolution). 

 
City Call 
These sessions are specifically structured and oriented towards the nine cities. These meetings are 
organised to facilitate peer-to-peer learning on specific topics and challenges that cities are facing (e.g., 
challenges in Local Living Lab implementation, conflict management, and co-creation processes in the 
pilot area). They are also devoted to partners who wish to interact with cities on specific topics (e.g., 
KPI monitoring, inputs from other projects). They follow the interconnection between NBS 
implementation and the decision-making processes within the Local Living Labs, and explore the 
synergies and focus areas for further training sessions (e.g., technical partners and local IT solutions 
presented to cities; KPI revision and adaptations29). 
 

 
29 These topics, and the Train the Trainer sessions will be extensively presented in the next releases.  
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Objective: To provide the consortium with the opportunity to share information and enable cities to 
engage in peer-to-peer exchanges regarding their progress in the preparation and design of the Local 
Living Labs. 
 
Tools and Process: Presentations and discussions on specific topics prepared by the consortium (e.g., 
e-participation platform and its deployment in the local IT toolbox, KPI management and validation) 
and peer-to-peer exchanges with open discussion. 
 
Outcomes: A shared vision for the entire consortium regarding the Local Living Labs and the further 
steps to be implemented across the different Work Packages. 
 
Ongoing activities with the LL 
This process of collecting information, as part of the work delivered by WP5, is a continuous report of 
all the activities that are performed in the pilot sites by all cities (both Frontrunner and Follower ones). 
It delves into the co-creation and participation processes that the public administrations of each pilot 
site are doing with the citizens, and the other relevant stakeholders, to raise awareness on the 
development of the pilot site, as well as co-create the design and the steps for the implementation.  
 
Objective: To report all the activities and tools that are used during the in loco session of co-creation, 
in order to get an extensive report of the process of co-creating the pilot site. It includes challenges and 
opportunities that public administration is facing in achieving their goal for implementing NBS in the 
pilot, and it serves as a peer-to-peer learning for all the pilots as most of the results have been reported 
during the City Calls. This activity also helps WP5 to understand whether cities need support on specific 
ǎǘŜǇǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎΣ ŀƴŘ ƛǘ ƘŜƭǇǎ ǘƻ ŘŜŦƛƴŜ ŀƴŘ ƻǊƎŀƴƛǎŜ ŦǳǊǘƘŜǊ ǎǘŜǇǎ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜƛǊ ΨŀƳōƛǘƛƻƴǎΩΦ As 
this process is still ongoing and will last for the entire period of the project, dedicated deliverables in 
WP5 (e.g. D5.1 - Local baselines state and URBREATH revisited requirements and technical framework 
- V1, and D5.5 - Local Living Labs report - V1, both submitted in June 2025) will better describe the 
specificities of each city with their activities and outcomes.  
 
Tools and Process: The tools and the methods that are used are different considering the different 
levels of maturity of the Cities. There are cases in which co-creation and citizens participation is a kind 
of ordinary practice, so the tools are frequently focussed on in-person and face-to-face working groups 
and co-creative sessions (using maps, SWOT analysis and the like, e.g. in the case of Leuven), and other 
that are more supporting the in-place activities enhancing communication and the valorisation of civic 
activism (e.g. in the case of Tallinn, where people are directly involved into making the pilot site more 
accessible and more pleasant for the community). Furthermore, communication and campaigns are 
used to stress the importance of the intervention in the area, and is used to convey more general ideas 
on sustainable development and resilient planning.  
Generally speaking, the methods that are used rely on civic participation toolkit and they serve as the 
ōŀǎƛǎ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  
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Outcomes: ! ǇǊƻƎǊŜǎǎƛǾŜ ŀƴŘ ƻƴƎƻƛƴƎ ΨtŀǊǘƛŎƛǇŀǘƻǊȅ tǊƻŎŜǎǎΩ ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘǎ Ƙƻǿ ǘƘŜ /ƛǘƛŜǎ ŀǊŜ 
tackling the process of implementation (Frontrunner Cities), and design and planning (Follower Cities) 
of the NBS in their pilot site. With this process, the community is more engaged and directly involved 
in the project and in the actual implementation of the NBS, contributing to raising the sense of 
belonging, trust and commoning practices.  
 
Citizen science Training  
In the different phases of the Living Lab, stakeholder engagement remains crucial. Even when the 
solutions have been co-designed. Therefore, during the General Assembly in Tallinn (M22), a Train the 
Trainer session was held to develop the understanding of citizen science among the Frontrunner and 
Follower Cities. Citizen science helps the pilot's development and also could potentially fill data gaps 
that the Pilot has in evaluating their chosen KPI's. For this reason, each Pilot and Frontrunner based on 
potential data gaps co-created a citizen science activity akin to their needs. 
 
Objective: To build the capacity of city representatives and to design a citizen science activity able to 
fill potential data gaps in the chosen KPI's.  
 
Tools and Process: The session was organised with Frontrunner Cities and Follower Cities, each working 
in their specific Climatic Zone, and with a specific canvas (see Figure 22). Each city selected and worked 
on a specific KPI that could be implemented and drafted considering the citizen science approach, and 
was asked to consider how they would like to perform these activities in their own pilot site. Together 
with the in-person activity, WP5 discussed a presentation in which explains the main key elements for 
a citizen science approach to be valuable and effective.  
 
Outcomes: A made to measure citizen science activity for each Frontrunner and Follower City, including 
a preliminary timeline for the implementation of the activities as a follow up of the in-person workshop 
held in Tallinn (Figure 23).  
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Figure 22: Madrid canvas on how the city would like to perform citizen science activities and for which 
purpose. 

Source: URBREATH, City of Madrid (Mediterranean Climatic Zone), General Assembly | Tallinn.  
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Figure 23: Assessment of each citizen science activity in Frontrunner and Follower Cities, according to the 
timeline of the project.  

Source: Presentation by WP5 Leader. 

2.3.3 Adaptive Pathways: from scenarios and their potential risks to actions and 
solutions towards Cities pathways.  
 
One of the main objectives of the URBREATH project is to consider NBS, its potentials and their benefits 
in the long run. Considering different timespan, it is essential to acknowledge that Frontrunner and 
Follower Cities are planning and implementing NBS in a complex environment, extremely uncertain. 
For this reason, each City has worked on the definition and design of specific and tailored Adaptive 
Pathway, considering their climatic challenges, their objectives and their related scenarios. In doing so, 
the combination of the Adaptive Pathway approach, and the co-creation sessions organised with online 
and in-person sessions helps cities in defining their goals, and to combine different solutions and actions 
to enhance decision-making processes, strengthen their vision, and create co-benefits in the long-term.  
 
Following the DAPP approach presented in Section 2.2.6 three workshops (May 2025, September 2025, 
and October 2025) were conducted with all cities to gather the necessary input and create AP for their 
defined objectives. The first and last workshops were conducted in person during the General Assembly 
in Cluj-Napoca (M17) and the General Assembly in Tallinn (M22), while the second workshop was 



 

 
Horizon Europe Project URBREATH 

HORIZON-MISS-2023-CLIMA-CITIES-01-01  
 

 

[D2.2 - URBREATH methodological framework for urban greening Living Labs 
and hybrid/NBS interventions and adaptive pathways ɀ V2] 

Page | 76  

URBREATH ς 101139711 τ HORIZON-MISS-2023-CLIMA-CITIES-01-01 
 

conducted online. Figure 24 shows briefly the organisation of these activities, showing the description 
and expected outcomes for each workshop.  
 

Figure 24: URBREATH Adaptive Pathways Workshop Structure. 

 
Source: Elaboration by the authors 

 
Preliminary workshop on risk mapping ς Workshop I 
The introduction of Adaptive Pathways and its structure was made considering different sources (see 
Section 2.2.6) and kind of activities that could help cities in understanding how to perform and to design 
adaptive pathways. Before considering activities with the cities, the Task Leader ς Fraunhofer ς 
designed a workplan and a timeline to assess adaptive pathways in all cities. In doing so, the first activity 
of investigation and assessment begins with the General Assembly in Cluj-Napoca (M17), where all 
cities were clustered in their Climatic Zone and were asked to map a preliminary identification of the 
risks in their city, that could arise and prevent NBS implementation, institutional changes and external 
nuisances (e.g. natural hazards). This first mapping was essential to organise the workshops to better 
define and integrate these risks, into robust and potential guidelines towards adaptation. 
 
Objective: To understand which kind of risks are more likely to be happening in short, medium and long-
term in each of the Cities, and more specifically in relation with the pilot site.  
 
Tools and Process: The session was organised during the General Assembly in Cluj-Napoca (M17), and 
to each city there was a prepared canvas with a timeline (from short term, until 50 years), and cities 
were asked to write directly on the timeline which kind of risk they could face in different time span. 
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The work was organised dividing the cities in their specific Climatic Zone, so they can also have the 
possibility to understand and assess which kind of risks are more likely to happen in similar contexts.  
 
Outcomes: First analysis of risks mapping as the basis for the creation of the adaptive pathways.  
 

Figure 25: Risk Mapping exercise made during the General Assembly in Cluj-Napoca (M17). On the left, 
the City of Athens(a) presenting the idenfied risks; on the right the Atlantic Climatic Zone (Leuven and 

Aarhus) brainstorming on the risks (b). 

  
Credits: URBREATH, City of Athens and Atlantic Climatic Zone (Leuven and Aarhus), General Assembly | Cluj-Napoca. 

 
Follow-up on Workshop 1: Objective and Risk Identification 
The main objective of the follow up was the identification of the objectives related to the NBS and risks 
that might affect them. This was done for each of the cities (Frontrunner and Follower), following the 
ǎǘǊǳŎǘǳǊŜ άOur objective is to [main goal], to [specific benefit/outcome], even if [uncertainty/changing 
condition] occursέΦ ¢ƘŜ ƛŘŜƴǘƛŦƛŜŘ Ǌƛǎƪǎ ǿŜǊŜ ǘƘŜƴ ŎŀǘŀƭƻƎǳŜŘ ōȅ ǇǊƻōŀōƛƭƛǘȅ όƭƻǿ ǘƻ ƘƛƎƘύΣ ŀƴŘ ǘƛƳŜ 
(short-, medium-, or long-term), allowing cities to discuss possible bottlenecks in achieving their desired 
objectives. These risks were then compiled into a risk matrix as seen in Figure 24. This first workshop 
sets out the baseline for the work that was done in the subsequent workshops, since they built upon 
these results. 
 
Objective: The main objective was to categorise all the risks considering the probability of each risk, 
ŀƴŘ ǘƘŜ ǘƛƳŜƭƛƴŜ ƛƴ ǿƘƛŎƘ ǘƘƛǎ Ǌƛǎƪ ŎƻǳƭŘ ǊŀƛǎŜΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ Ψƴƻ-ŀŎǘƛƻƴ ǘŀƪŜƴΩΦ  
 
Tools and Process: A digitalised version of each timeline was sent to each City to gather information 
about their main objective. It also included the probability of the risk. The cities had to check the risks, 
add any relevant information that was missing from the previous workshop, and define which kind of 
probability these risks have. This activity was done offline.  
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Outcomes: First analysis and mapping of each risk identified by each Frontrunner and Follower City, 
based on the initial workshop in Cluj-Napoca. Validation of the matrix and of the general objective of 
each City.  
 

Figure 26: Risk identification by cities: follow-up and digitalisation of the first canvas. The timeline is 
based on mapping short, medium, and long-term risks related to the objectives that the City wants to 

achieve.  

 
Source: 4ÁÌÌÉÎȭÓ risk matrix identification obtained from the first workshop. Elaboration by the authors. 

 
Workshop 2: Actions Identification 
The aim of the second workshop was the identification of possible actions that would help mitigate or 
overcome one or more of the identified risks defined in workshop 1. To achieve this, cities were divided 
into their four climatic zones to promote discussion and exchange through a Miro board, which had 
their previously identified risk colour-coded and ranked from high to low probability. 
 
Objective: the aim of this second workshop was to relate each specific risk, or a cluster of them, with 
specific actions than can be performed to prevent or to cope with the mapped risk.  
 
Tools and Process: For each of the identified risks the second workshop was prepared with a 
collaborative Miro board which identifies: actions, impact towards the objective, costs, and co-benefits 
had to be evaluated, according to each risk or the clustered risks. This was done by visually assigning a 
value that ranged from 1 to 4 for the impact and costs, with 1 being low impact/cost and 4 high 
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impact/cost and from -3 to 3 for the co-benefits. As an option, cities could also provide information 
about enabling or hindering conditions, and implementation time for the actions. Figure 26 shows an 
example on how cities filled in this information. 
 
Outcomes: Identification of actions, solutions and their impacts and benefits related to the risks 
mapped with the first workshop. This assessment contributes to the preparation for the third workshop 
on the creation of the adaptive pathways.  
 

Figure 27: Miro board example for workshop II. From the risks mapping to the identification of specific 
actions and solutions enabling the risks to be mitigated and addressed.  

3ÏÕÒÃÅȡ 0ÁÒÍÁȭÓ input from workshop 2. 

 
Workshop 3: Adaptive Pathways analysis and selection 
The aim of the final workshop was the creation of different APs based on the actions identified during 
the second workshop, and the selection of the most suitable path to achieve each city objective. As 
with the previous workshop, cities were divided into four different tables, based on their climatic zones, 
to facilitate discussion and collaboration.  In each of the tables, two types of templates were provided 
per city, one was a scorecard table which had the information collected from the Miro board, with 
space to add the pathways to be created in the workshop. The second template was an X-Y graph style 
template in which the pathways needed to be mapped. 
 
Objective: During the workshop, cities had the chance of revisiting their actions, and re-assess their 
impact, costs, and co-benefits, in addition to adding any integrative actions they might have overseen, 
this was done in both the scorecard and pathway templates.  
 
Tools and Process: Cities were divided into four different tables, based on their climatic zones, to 
facilitate discussion and collaboration.  In each of the tables, two types of templates were provided per 
city, one was a scorecard table which had the information collected from the Miro board, with space 
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to add the pathways to be created in the workshop. The second template was an X-Y graph style 
template in which the pathways needed to be mapped. The discussions focused on the way in which 
different combinations of possible pathways are more feasible and doable in the specific context, or 
which one of pathway can affect most how to challenge and prevent risks.  
 
Outcomes: The combination of pathways were discussed and mapped (Figure 28), ending with the 
selection of an Adaptive Pathway they could implement to tackle their risks30όŀƭƭ ǘƘŜ /ƛǘƛŜǎΩ ǊŜǎǳƭǘǎ ŀǊŜ 
in the dedicated Annexe II - Adaptive Pathways). 
 
Figure 28 : Pathways canvas based on the template of the scorecards and the combination of solutions, 

objectives, impacts and benefits.  

 
Source: URBREATH, City of Madrid (Mediterranean Climatic Zone), General Assembly | Tallinn. 

 

2.3.4 From the URBREATH toolbox requirements to the contextual and local 
URBREATH toolbox   
One of the key objectives of the URBREATH project is the design of the toolbox that could be usable by 
different cities within different contexts and climatic zones (see also D2.5, submitted in December 2024, 
and D4.7 - URBREATH NBS ICT integrated solution - V1, submitted in June 2025). In this sense, the work 
by technical partners (specifically WP3 and WP4, together with WP5 for the customisation and for the 

 
30 These results were digitalised ed using the Pathway Generator Software created by Deltares. 

https://publicwiki.deltares.nl/spaces/AP/pages/119053001/Pathways+Generator
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interface with Frontrunner and Follower Cities) in operationalise and develop the URBREATH toolbox 
started with some co-creation sessions (see Section 2.3.1) where they had the opportunity to better 
understand the needs of each specific city, based on their prioritised scenarios (see Deliverable D2.4, 
submitted in December 2024). Figure 29 shows the different relationships with specific reference to 
inputs and outputs from the different WPs, especially WP2 and its inputs for WP3 and WP4, together 
with WP5. 
 

Figure 29 : Flowchart of inputs and outputs that enable the design of the URBREATH toolbox 
requirements, and their customisation. 

 
Credits: Elaboration by the authors. 

 

Most of the discussion started with the in-person General Assembly in Madrid (M10), where technical 

partners started to understand the list of requirements set by the cities (output of co-creation sessions, 

see Section 2.3.1)Σ ŀƴŘ ǘǊȅƛƴƎ ǘƻ ǊŜƭŀǘŜ ǘƘŜǎŜ ΨŘŜǎƛŘŜǊŀǘŀΩ ƛƴǘƻ ǎǇŜŎƛŦƛŎ ŦǳƴŎǘƛƻnality of the tool. In doing 

so, the work of the technical partner is twofold: on the one hand, they worked on 

implementing/integrating specific tools, into a single reference instance of the URBREATH toolbox as a 

whole, including all the relevant elements that emerged during the 'Workshop III ς DATA' (see the 

dedicated description in Section 2.3.1); on the other hand, they tested and assess with all cities the 

different mapped requirements and functionalities, to validate the possibility on building context-

specific functionalities, based on the availability of data. 

 
Implementation/Integration of single tools into the URBREATH toolbox 
This process is taking all the technical partners involved in the project to a weekly meeting devoted to 
understanding how to better implement/integrate the different single tools, into more organic and 
working toolbox. This work is progressing with testing and continuous work from the technical partners, 
considering all the issues and challenges that could emerge once implementing/integrating different 
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functionalities and requirements into a single modular platform. 
 
Objective: To understand how common ΨŘŜǎƛŘŜǊŀǘŀΩ ŀƴŘ ǎŎŜƴŀǊƛƻǎ ŀǊŜ ŦŜŀǎƛōle from a technical 
perspective, and to start considering how to make them available into the general URBREATH toolbox.  
Tools and Process: This work started right during the initial phase of the project and was boosted after 
the in-person meeting with the cities during the General Assembly in Madrid, where all the technical 
partners from WP3 and WP4 align on how to continue the implementation of the functionalities of the 
URBREATH toolbox, leveraging the hints they received during the roundtable with the Frontrunner and 
Follower Cities. The main goal was to understand commonalities and differences to integrate and 
reconsider the requirements already listed together with WP5. Recurring meetings between WP3 and 
WP4 are happening every two weeks to check internal milestones, and to assess and monitor the 
updates of the implementation of the single tools.  
Outcome: Ongoing implementation of the URBREATH toolbox, in line with common and transversal 
ŎƛǘƛŜǎΩ ƴŜŜŘǎΣ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎ ōŀǎŜŘ ƻƴ Řŀǘŀ ǇǊƻǾƛŘŜŘ ōȅ ŀƭƭ ǘƘŜ ŎƛǘƛŜǎΦ  
 
!ǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘŜǎǘƛƴƎ ŎƛǘƛŜǎΩ ƴŜŜŘǎ ŦƻǊ ǘƘŜ ŎǳǎǘƻƳƛǎŜŘ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ ǘƻƻƭōƻȄ 
This activity is strictly related to the continuous flows of information that technical partners from WP3 
and WP4 ς together with the support of WP5 ς are conducting with Frontrunner and Follower Cities. It 
started with the co-creation sessions that technical partners were conducting with the identification of 
specific functionalities based on the prioritised scenarios and the data available (see Section 2.3.1), and 
it continues with the identification of specific KPIs (ref. Task 5.6), and their related data. 
 
Objective: ¢ƻ ŀǎǎŜǎǎ Řŀǘŀ ŀǾŀƛƭŀōƛƭƛǘȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ǘƻƻƭǎ ƛƴǘƻ ǘƘŜ ǎǇŜŎƛŦƛŎ ŎǳǎǘƻƳƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ŎƛǘƛŜǎΩ 
toolbox, and to start the process of deployment of the different tools and functionalities related to 
ŎƛǘƛŜǎΩ ƴŜŜŘǎΣ ōŀǎŜŘ ƻƴ ǘƘŜ YtL όYŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎύ they would more likely want to monitor 
and be displayed. 
Tools and Process: An analysis of each city KPIs 31 haǎ ōŜŜƴ ŘǊŀŦǘŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ΨǿƘŀǘΩ ŎƛǘƛŜǎ ǿƻǳƭŘ 
like to measurŜ ƛƴ ǘƘŜƛǊ ǇƛƭƻǘǎΣ ŀƴŘ ΨƘƻǿΩ ǘƘŜȅ ǿŀƴǘ ǘƘŜ YtL ǘƻ ōŜ ƳŜŀǎǳǊŜŘΦ !ŦǘŜǊ ǘƘƛǎ ŀƴŀƭȅǎƛǎΣ ǘƘe list 
ƻŦ ΨŘŜǎƛŘŜǊŀǘŀΩ Ƙŀs been taken into consideration by the technical partners to understand whether 
these KPIs Ŏŀƴ ōŜ ƳŜŀǎǳǊŜŘΣ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƛǘƛŜǎΩ ƛƴǇǳǘ ŘŀǘŀΦ  
Outcome: Initial consideration on which functionality and how to consider it to include into the 
different local platforms, together with progressive assessment of data and collection of data through 
installation of sensors ς where needed ς or dedicated data ς where possible. 

 
31 This investigation is part of Task 5.6. However, other works and analyses have contributed to identify the preliminary set 
of KPIs, namely Deliverable D5.1 - Local baselines state and URBREATH revisited requirements and technical framework - 
V1 with a preliminary list of KPIs - submitted in June 2025.  
For those related to Digital Twin for the Frontrunner Cities, check also:  

¶ Deliverable D4.1 - Local Digital Twin and KPIs catalogue for urban NBSs - V1, submitted in December 2024. 

¶ Deliverable D4.2 - Local Digital Twin and KPIs catalogue for urban NBSs ς V2, to be submitted by the end of 2025. 
For the NBS KPI see Deliverable D4.7 - URBREATH NBS ICT integrated solution - V1, submitted in June 2025. 
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Demo Cafè Test - Digital Tools 
This activity started in M17 (May 2025) and relates specifically with the display and presentation of the 
different advancements of the URBREATH Toolboox and functionalities to the cities. As mentioned, 
technical partners (WP3 and WP4) have been working hand in hand with WP5, considering cities specific 
needs, their use case scenarios, and their data availability. However, all this work was done internally, 
with fewer interactions with cities, which were asked to work on the collection of data to provide a 
clear and comprehensive datasets of all the information needed from technical partners.  
¢ƘŜ Ψ5ŜƳƻ /ŀŦŝΩ allows technical partners to present their work on the digital tools and their 
implementation based on preliminary available data from the cities (Figure 30 a,b). 
 
Figure 30: Demo Cafè in Cluj-Napoca (May 2025). Two examples of demonstrations of the dashboard for 

the URBREATH Toolbox (a), and the URBREATH app (b). 

  

Credits: URBREATH Consortium, General Assemblies in Cluj-Napoca and Tallinn. 

 
Objective: To present both Frontrunner and Follower Cities the work done by the technical partners to 
develop the URBREATH Toolbox, and its local deployment. It also seeks to create valuable exchanges to 
ōŜ ƛƴŎƭǳŘŜŘ ƛƴǘƻ ǘƘŜ ƴŜȄǘ ǎǘŜǇǎ ƻŦ ǘƻƻƭǎΩ ŘŜǾŜƭƻǇƳŜƴǘΦ  
Tools and Process: The Demo Cafè was tested in person during the GA in Cluj-Napoca (M17), setting up 
different tables (one for each key functionality of the URBREATH Toolbox), and all the cities had the 
possibility to get a demonstration of the functionality, how it works within the Toolbox, and how it 
visualises different data.  
Outcome: Technical partners gathered lots of inputs and insights from the Cities about the specific tool 
they are implementing, which lead to revising the functionality and further implementation towards 
customisation.    
 
ICT Train the Trainers - Learning by Doing Sessions 
After ǘƘŜ ΨDemo CafèΩ, Cities express their interest in starting to test and use the URBREATH Toolbox 
and its related performances, to become more familiar with the interface, the functionalities and to 
point out bugs and other complex items that need to be solved before the final version can be released. 
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Furthermore, this activity would allow all Cities to be more focussed on their specific customisation of 
the platform. 
 
Objective: To showcase the general URBREATH Toolbox and its interface, enabling cities to be trained 
to use the different tools effectively to convey decision-making processes and enhance discussion along 
the Local Living Labs activities. This will, on the one hand, enhance the capacity of the pilot to test the 
Toolbox and, on the other hand, it will help technical partners to get direct feedback on what might be 
improved, especially in the usability and the user interface.  
 
Tools and Process: An ongoing process of training is taken from each technical partner (in charge of the 
specific development of each tool), with a calendar for all pilots to book their dedicated session. The 
training sessions are held online and explain to the pilots how to use a specific functionality of the 
Toolbox.  
 
Outcome: The pilots are able to use the different functionalities of the URBREATH Toolbox and will use 
them to enhance the public debate and to visualise how different scenarios and strategies they are 
implementing through Local Living Labs. 
 
Demo Cafè II: Towards Customisation 
¢ƘŜ ǎŜŎƻƴŘ Ψ5ŜƳƻ /ŀŦŝΩ ǿŀǎ ƻǊƎŀƴƛǎŜŘ ŘǳǊƛƴƎ ǘƘŜ ŦƻǳǊǘƘ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ƛƴ ¢ŀƭƭƛƴƴ. Its aim was to 
better understand the specificities of each pilot, to be deployed locally in the different local platforms. 
In doing so, the Demo Cafè focuses on the key functionalities to be applied in the different pilots ς using 
the data they provided ς ǘƻ ōŜǘǘŜǊ ƛƴǘŜƎǊŀǘŜ ǇƛƭƻǘǎΩ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ, and to check and assess 
questions and issues. Figure 30 shows the canvas used for this exercise, and highlights key elements of 
the related functionality, their challenges to be better integrated in the Toolbox and in the local 
platform, and its usability. 
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Figure 31: Canvas assessment of key functionalities by the city of Parma (Follower City).  

 
Source: URBREATH, City of Parma (Mediterranean Climatic Zone), General Assembly | Tallinn. 

2.3.5 NBS deployment: Implementation Plan for FRCs and Development Plan for 
FLCs 
Another important pillar of the URBREATH project is the relation between Frontrunner Cities and 
Follower ones. In brief, while Frontrunner Cities have to work on an Implementation Plan in their pilot 
site, ensuring that the specific NBS (discussed and agreed also through Local Living Labs), Follower Cities 
needs to plan for them, considering the activities performed in the Frontrunner Cities.  
Roughly, this section explores the methods and tools used to understand and design a common 
implementation plan for each Frontrunner Cities, which is also used to compare and customise the 
different timelines and activities that each City would perform in their pilot site (ref. Deliverable D6.1 - 
NBS deployment, monitoring and validation plan & report - V1, submitted in June 2025); the same 
approach of timelines and activities has been used as a replication for the Follower Cities, to better 
characterise their activities in planning the interventions in their pilots.  
Within URBREATH, this staged approach is used as a backbone for monitoring the implementation of 
the FRCs pilot-site interventions. Looking at the planning and delivery process step by step allows us to 
focus on the incremental development of each project, identify emerging issues early, and understand 
how decisions taken at each stage affect subsequent progress. By applying the same structure across 
all cities, we can compare processes, track changes, and analyse how NBS projects behave within or 
diverge from conventional design and construction workflows. Using this structured lens also helps 
highlight where typical planning procedures may restrict, slow down, or otherwise influence the 
deployment of NBS interventions. The monitoring framework supports the advancement of the Front 
wǳƴƴŜǊ /ƛǘƛŜǎΩ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ Ǉƭŀƴǎ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƎǊŜǎǎΣ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ 
wider URBREATH methodology and overall project timeline. It also provides early insight into potential 
risks, delays, and their implications for testing the URBREATH Toolbox in real-life conditions.  
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The main elements that both Frontrunner and Follower Cities have to take into account are that NBS 
have to be co-created together with relevant stakeholders, using the Living Lab approach, and, while 
considering their scenarios, the digital tools. These activities start to actively operationalise the 
approach of replicability (Figure 32). 
 
Figure 32: Workstream between Frontrunner Cities Plan of Work and the input for the Development Plan 

(and replication plan) to be adapted and used by Follower Cities with some integrations and 
customisation based on the two different levels at which the different timelines work.  

Credits: Elaboration by the authors. 
 
NBS Implementation Plan for the Frontrunner Cities 
One of the first activity for understanding the state of the art of the pilot site, and begin of considering 
the implementation plan for the NBS to be deployed, is to frame them into a four-year timeline32, 
considering key actions that the cities are going to undertake. In doing so, WP6 elaborates a Work Plan 
based on the RIBA Plan of Work (see Section 2.2.7, and Deliverable D6.1 -NBS deployment, monitoring 
and validation plan & report - V1, sumbitted in June 2025). In doing so, WP6 starts and progressive 
interaction with Frontrunner Cities in disentangling their expected outcomes in terms of needs and 
design, and starts approaching the different stages of the Work Plan for the specific NBS design and 
implementation. It also considers the other works performed in WP2 (ref. D2.4 - Use Case Scenarios 

 
32 The 4-year timeline came from the length of the URBREATH project. The Frontrunner Cities were asked to give us a rough 
timeline of all the actions they were planning and based on the descriptions, we organised them into the correlating planning 
stages. RIBA Plan of Works also gives a rough outline of the more detailed actions needing to be taken in every stage, so it 
provides a good framework to compare the specifc paths the FRCs take to a more general framework and see where 
problems might arise, when planning NBS. 
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and Baselines), and WP5 (ref. Task 5.3 - Local Living Labs; and Task 5.6 - Performance evaluation and 
impact assessment).  
 
Objective: To understand the key actions and timelines of each Frontrunner City, considering their pilot 
site, their needs and the different stages of the RIBA Work Plan in comparison with the timespan of the 
URBREATH project and its objectives (also considering Living Labs activities and the introduction of 
digital tools for scenario simulation). These sessions also aim at understanding the main project 
strategies.  
 
Tools and Process: Two rounds of different one-to-one meetings with cities have been organised, 
presenting an initial and preliminary Work Plan (based on the RIBA Work Plan stages). A presentation 
with a timeline has been presented to each City with a guide towards the different steps of the RIBA 
Work Plan and including already existing materials and information from other workstreams. The cities 
amended the timeline and included relevant information and other phases to enhance the process and 
to ensure a smooth coordination and transition from one phase to another.  
 
Outcome: Timeline and Work Plans for each Frontrunner City (Figure 33) has been developed and co-
created with the WP6 team, considering their needs and their internal timelines. 
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Figure 33: Timeline of the URBREATH project, with the different Plan of Works of each Frontrunner City.  

Credits: Elaboration by WP6 Leader. 
 

In-person Validation of the Timelines and Design Implementation (Frontrunner Cities) and 
Development Plan Preliminary Study (Follower Cities) 
During the General Assembly in Cluj-Napoca (M17), WP6 focuses its attention on how to further detail 
the design of the different FrontrunnerǎΩ Ǉƛƭƻǘ ǎƛǘŜǎΦ At the same time, WP7 shows a preliminary analysis 
and design of the Development Timeline for their pilot site.   
On the one hand, this activity facilitates a discussion about the key priorities of each Frontrunner City, 
validating the Timelines, and focusing more on the design activity of the pilots (considering that the 
Frontrunner have diverse places they would like to implement). On the other hand, Follower Cities had 
the chance to start thinking about their key stages to plan their interventions in their pilots, also with 
the support of the Frontrunner Cities, which are more advanced and can give support in considering 
activities and potential actions to be performed for similar outcomes. 
 
Objective (a): To deepen the discussion with the Frontrunner Cities about the Work Plan and the 
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Timeline that have been amended and reorganised by WP6, including a focus on the design and the 
kind of spatial organisation they would foresee for their pilot.  
Objective (b): To allow Follower Cities to relate their preliminary timelines and development plans with 
the one made and validated by the Frontrunner Cities, and to start brainstorming about the different 
phases and the activities they are planning to undertake for implementing their pilot site. 
 
Tools and Process: The in-person workshop was organised dividing cities into their related Climatic 
Zones, and considering two different rounds of discussions: one for the Frontrunner Cities, where 
Follower Cities have the possibility to learn from already validated timelines and can take the advantage 
of specific hints from the Frontrunner Cities; and another where Follower Cities have to validate and 
brainstorm about the preliminary prepared timelines to ensure coherence and a strategic and effective 
planning of all the activities (also considering the work done for the Local Living Labs).  
 
Outcome (a): For the Frontrunner Cities, the outcome of this workshop was to validate the timelines 
and the Plan of Work, considering the different stages of the RIBA model. Also, Frontrunner Cities were 
able to prioritise specific areas of the pilot sites, giving specific hints and guidelines on the design they 
would like to make. 
Outcome (b): For the Follower Cities, a preliminary discussion and brainstorming of the presented 
timelines with relevant information from the Frontrunner Cities, and an idea on how to plan activities 
incrementally that can be performed in the time span of the project (Figure 34) 
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Figure 34: First draft of the Timeline for the Follower Cities Development Plans (in this case, Parma), 
which includes similar steps to those identified by the Frontrunner Citiesȭ 0ÌÁÎ ÏÆ 7ÏÒËȟ ÁÎÄ ÉÎÖÅÓÔÉÇÁÔÅ 

all the relationships with the Living Labs (on the top) and their influence in different planning phase, 
together with the specific use of digital tools enabling the implementation of the phases and as 

supporting tools. 

 
Source: URBREATH, city of Parma (Mediterranean Climatic Zone), General Assembly | Cluj-Napoca. 

 

Follow-up activities: Desing Concept (Frontrunner Cities) and First Proposal of the Development Plan 
(Follower Cities) 
After the feedback received during the General Assembly in Cluj-Napoca, a set of meetings was 
organised to allow WP6 to finalise and delve deep into sending issues with the Frontrunner, also 
considering the work to be described in Deliverable D6.1 - NBS deployment, monitoring and validation 
plan & report - V1 (submitted in M18). During these meetings, Follower Cities were invited to present 
the second version of their timeline and Development Plan (Task 7.2 - Follower City Project Plan and 
Development), based on the first input received during the in-person meeting. In this case, more space 
was given to WP6 to solve any doubts about the Timelines, Work Plans and the Concept Designs, while 
for Follower Cities the main discussion was based on validating some notes taken during the in-person 
workshop, allowing Task 6.2 (Customisation of the specific institutional and technical NBS framework) 
 Leaders to rearrange and reorganise the timeline accordingly. 
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Objective (a): To delve into specific issues and details with each Frontrunner City to better finalise the 
Deliverable D6.1 - NBS deployment, monitoring and validation plan & report - V1 (submitted in M18) 
including some preliminary results of the plan of work and the concept design for each pilot sites.  
Objective (b): To start a discussion about timelines and development plans with Follower Cities, based 
on the notes and the hints that have emerged during the in-person meeting.  
 
Tools and Process: Cities ςboth Frontrunner and Follower ς have been clustered by their related 
Climatic Zone, and a dedicated meeting was scheduled to better understand and validate certain points 
and pending issues with Frontrunner (concerning their Timelines, Plan of Works and Concept Desing 
for the NBS), while for the Follower Cities three basic questions have been asked to better interpret 
and understand the input from the in-person meeting. Together with that, Follower Cities have been 
appointed to check a working document on which all the specifics about the preliminary set-up of the 
pilot and the planned activities are. 
 
Outcome (a): To finalise information for the Plan of Work to be included in the first release of 
Deliverable D6.1 - NBS deployment, monitoring and validation plan & report - V1 (submitted in M18). 
Outcome (b): To organise follow-up activities together with the Follower Cities to deepen their 
Development Plans and understand what their main challenges and opportunities are to implement 
and frame activities and actions for their pilot site planning and further implementation (Figure 35).  
 

Figure 35: Development Plan V0.2 developed after the discussion with Follower Cities (in this case 
Parma), considering their input and the comments emerged during the in-person workshop in Cluj-

Napoca.  

 
Credits: Elaboration by the Task 7.2 Leader.  
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Development Plan for the Follower Cities and Activities Report 
This activity is devoted to Follower Cities and is a subsequent step in the process of framing and 
validating their Development Plan. Based on the previous work and discussion with them, the aim of 
this activity was to present an updated version of the Timeline (Timeline V0.2) and discuss with Follower 
Cities each phase of the Timeline. In doing so, the cities were also asked to update the working 
document to make sure that the report and the Timelines are aligned and updated with new 
information. In this activity to Follower Cities has been also asked to invite to the discussion other 
relevant departments (e.g. Planning Department, Green Department) to make sure that the timeline 
and the activities match with the actual work and planning that will be performed until 2027. This 
activity is a joint work among different WPs, especially:  

¶ WP7, to support Follower Cities on what concerns the activity of the overall Development Plan 
and Business Models 

¶ WP3 and WP4, to better integrate the state of the art and the digital tools that can enable a 
better coordination of data and communication, and that can enhance co-creation 

¶ WP5, to support the Follower Cities in performing activities related to Living Labs activities, 
outputs and expected outcomes for integrating co-creation processes into more actionable and 
planned strategies for the Development Plan. 

In this way, the validation of the timeline was essential also to better understand which kind of technical 
support might be needed by Follower Cities in designing and developing their planned activities for the 
NBS planning and implementation in their pilot site.  
 
Objective: To delve and deep dive into the specific Timeline of each Follower City, considering the 
planned actions, and relating the specific topic to assess the level of maturity and the need for technical 
support by different partners in performing actionable and strategic initiatives to enhance the co-
creation process of the development plan. 
 
Tools and Process: The organisation of these sessions with the Follower Cities has been organised with 
five one-to-one meetings and a supporting presentation presenting all the steps of the timeline to get 
a first validation or further amendments, based on what has already been discussed in previous 
meetings and workshops. Before the one-to-one to all Follower Cities has been asked to review the 
working document and the information provided, and to be prepared to discuss the Timeline V0.2. 
During the one-to-one meeting, the presentation was organised alongside different topics (Baseline 
and Initial Scoping ς Planning; Baseline and Initial Scoping ς Digital Tools; Living Labs and Co-creation; 
Digital Means of Communication and Decision-Making; Green Investments Plan) with specific questions 
from each WP to better understand the context in which the project of NBS will be positioned.  
 
Outcome: To validate the Timeline and the Development Plan (Figure 36), and to organise and update 
the Follower City report, with all the information that are missing, following the construction of a robust 
Plan of Work.  
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Figure 36: This Timeline represents the amendments form the Timeline V0.2, and the validation of the 
activities already described, with integration of the red activities which are those that have not been 
mapped, but that needs to be considered while planning the NBS in the pilot site. Here in the case of 

Aarhus, that is the validation of the timeline at M20.  

 
Credits: Elaboration by the Task Leader of T7.2 - POLIMI 

 

2.3.6 Public Procurement for NBS provision in FRCs and Business Plan for the FLCs 
The topic of procurement in this project has a twofold nature: on the one hand there is the need to 
understand barriers, obstacles and opportunities on the procurement model used in the Frontrunner 
Cities (ref. Task 6.3), considering also the Urban Greening Investment Plan (ref Task 7.3 - Development 
of Urban Greening Investment Plans for Lighthouse Cities) for the actual implementation of NBS in their 
pilots; on the other hand, procurement and perform capital planning which is also required to Follower 
Cities to better understand when they are going to plan public procurement procedures in their 
timelines, and which kind of funds and resources they will use to develop and implement NBS in their 
pilot sites (ref. Task 7.2 - Follower City Project Plan and Development,  and Task 7.4 - Collaborative 
procurement models and Innovative financing instruments and structures). Similar to the activity of 
Frontrunner Cities Plan of Works and Follower Cities Development Plans, these activities bring together 
partners from WP6 and WP7, jointly working on the topic of public procurement and urban greening 
investment plans. 
  














































































































































































































